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The U.S. Environmental Protection Agency (EPA) is convening a workshop in June 2011 to discuss the 
concept of “green servicizing” as part of its recent focus on embedding sustainable materials management 
into its policies and programs.  This is part of EPA’s commitment to incorporating sustainability into its 
foundation.  This short paper provides you with some background on the topic and provides additional 
details about the workshop. 
 

 

Background: The health of the U.S. economy is most frequently and simply measured by growth in gross 

domestic product (GDP). Globally, this measure is widely used as the core indicator of economic prosperity 
and measures value solely in monetary terms, not the well-being created by a transaction. By this measure, 
the more products and services we develop, sell, and buy—regardless of their positive or negative impact 
on the environment or human health—the better off we are.  
 
Unfortunately, the rapid expansion in goods and services consumed in the U.S. and worldwide has required 
vast amounts of energy, raw materials, and other natural resources. In the past 50 years, humans have 
consumed more resources than in all previous history. We are pushing the limits of our planet’s ability to 
generate the resources required to meet our demands and to assimilate the waste and pollution that we 
produce. This problem will worsen as populations and resource demands increase.  
 
To address these issues, we need to move to a more sustainable economy—one that progressively 
separates production, employment and other value metrics from material, water, and energy throughput, 
delivering the same or greater value and utility with greatly reduced environmental impact. Simply put, we 
need to minimize the environmental impacts associated with the production of goods and services. We 
have accomplished much through pollution control and prevention.  A more recent focus on “green 
products” has and will continue to encourage businesses to innovate in response to consumers’ demands 
for less impactful products.  But can we do more to make the shift to a more sustainable economy? 
 
To answer this question requires reframing how products create value.  Most products are not an end in 
themselves but, instead, a means for delivering a particular function. And products are rarely delivered “as 
is” – they are bundled with services such as delivery, warranty, and maintenance. Products are most often a 
part of a system or combination of product and service designed to meet what a customer needs or wants.  
 
Business approaches that link products and services in new and innovative ways are yielding practical 
results for service providers and for customers. We call this trend “servicizing”—the widespread 
emergence and increasing market importance of more service-intensive alternatives to fulfilling economic 
needs and wants. Servicizing is an important part of an on-going, structural service transformation in our 
economy. However, servicizing by itself does not necessarily result in superior environmental results: some 
servicizing models result in better environmental outcomes, or are greener, than others when measured 
throughout the various stages of the product/service’s lifecycle..   

 
Green Servicizing: To respond to our environmental challenges, we must not only begin to define and 

promote a shift to “servicizing,” but encourage movement towards “green servicizing” as well. Green 
servicizing occurs when a servicizing model achieves overall improved environmental performance 
compared with a “business-as-usual” approach to meeting a customer’s needs. An emerging body of 
evidence demonstrates that green servicizing offers a new opportunity to improve the state of our 
environment while potentially enhancing job creation.  The diagram below depicts four hypothetical 
business models in the field of consumer mobility that span a spectrum of possibilities ranging from 
minimum to maximum green outcomes. 
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Benefits: The specific benefits 

achievable from green 
servicizing vary across 
business models. Potential 
benefits to providers include: 
increased market share and 
expanded lines of business;  
increased flexibility to respond 
to changing market conditions, 
competitors or customer 
demands; opportunities to 
form new business 
relationships and networks; 
and develop spin-off 
innovations and integrated 
solutions to customer needs. 
Customers may realize benefits 
such as reduced costs in the 
form of reduced raw materials 
purchases and energy inputs; 
improved compliance and 
reduced risk due to reductions 
in environmental releases and 
use of toxic chemicals; and 
reduced downtime owing to 
enhanced maintenance.   
 
Potential benefits to the 
environment include reduced lifecycle material, energy, and water resource consumption and associated 
reductions in adverse health and safety impacts. Potential benefits to the economy include the 
development of new business models that strengthen competitiveness, build new markets and enhance job 
creation through in-person, on-site labor that enlarges the supply and demand for skilled “efficiency 
professionals.”   

 
Challenges: Realizing the full potential of green servicizing faces a number of challenges:  potential 

customers often attach an intangible value to name brand and/or iconic goods; customers need a 
persuasive value proposition to embrace green servicizing; service-based businesses can conflict with the 
existing profit models, strategies and culture within organizations that depend on volume sales of physical 
goods; competition in the market from superficially similar servicizing offerings may slow adoption of 
greener options; government procurement rules may ignore or preclude green servicizing in favor of 
traditional goods; convincing evidence of the benefits of green servicizing remains a work in progress.  
 

You Can Help Shape the Future of Green Servicizing: The shift to green servicing will require a 

coordinated effort across business, government, and individual consumers to reach its full potential as a 
contributor to a sustainable US economy. EPA is seeking input from individuals from throughout the green 
servicizing value chain from within the US and abroad in an upcoming workshop. EPA intends to explore 
key issues related to green servicizing as we redefine our role and develop a strategy for how the Agency 
could encourage the broader market adoption of servicizing generally and green servicizing business 
models in particular.  Key questions include: What are common characteristics of green servicizing 
approaches?  What are the key drivers and barriers in terms of moving companies toward or away from 
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green servicizing?  How can we best measure and communicate the benefits of green servicizing activities 
and devise supportive policies that foster the uptake of green servicizing models? 


