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Abstract
This report asks whether car sharing is a cost-effective management solution for Peace
Corps to reduce greenhouse gas (GHG) emissions. Through the study’s hypothesis, the purpose
of examining the cost of car sharing is to evaluate how future investments in a car sharing
service may impact the ability of Peace Corps staff to meet mission goals and achieve agency
level Executive Order (EO) 13514 targets. Signed October 5, 2009, The Executive Order
requires Federal agencies to submit a 2020 greenhouse gas pollution reduction target and to
increase energy efficiency, reduce fleet petroleum consumption, conserve water, reduce waste,
support sustainable communities, and leverage Federal purchasing power to promote
environmentally-responsible products and technologies.
Results from the Peace Corps’ Chicago regional office car sharing pilot study
demonstrated an annual cost saving of approximately $5,512 per year if Zipcar’s car sharing
network replaced GSA-leased vehicles given average vehicle miles traveled in Financial Year
2012. Through further monitoring and evaluation of performance standards, car sharing has the
potential to save money, and by allowing Peace Corps recruiters to travel more, may provide an
opportunity to generate more Peace Corps volunteer applications. Through increased access to
vehicles, recruiters have the opportunity to plan additional campaign recruitment trips, reserve
cars near residences, and propose innovative ideas to visit recruitment destinations. Although the
study shows that car sharing does not (by itself) reduce Peace Corps’ GHG emissions, it
demonstrates that car sharing can assist Peace Corps build recruitment goals and achieve EO
13514 targets. By evaluating Peace Corps recruitment travel through the lens of sustainability,
car sharing provides benefit to the Peace Corps’ mission and the sustainable communities
provision of EO 13514.
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Chapter 1: Introduction
Within the Peace Corps, the process of recruiting, selecting, and placing volunteers is
known as the ‘volunteer delivery model’. The delivery model is an ongoing cycle that begins
when a post (an internal reference encompassing in-country programming activities) requests a
volunteer and ends when an appropriately skilled and suitable trainee arrives in country.
Recruiters conduct campaigns on college campuses and in communities across the U.S. to raise
awareness about the Peace Corps and to generate applications. Regional recruitment offices
structure recruitment campaigns and travel schedules based on data from the previous year’s
request for volunteers (Peace Corps, 2010). Therefore, is car sharing a cost effective
management solution for Peace Corps’ Volunteer Recruitment and Selection? Does car sharing
contribute to emission reduction targets set by Executive Order (EO) 13514? What factors are
important to staff when deciding whether to utilize car sharing services?
In this study, the author attempts to evaluate these research questions through the
interrelations between people, planet, and prosperity. This is commonly referred to as a
sustainability three-pillar approach (Fiksel et al., 2012). With more detail the author evaluates a
car sharing strategy across three key themes: staff willingness to utilize services categorized as
sustainable; emissions that contribute to heat trapping pollutants (greenhouse gases (GHG)); and
economic prosperity over time. These themes suggest indicators and measures of success as the
author digs deeper into the meaning of environmental sustainability at Peace Corps.
The Presidential EOs signed in January 2007 and October 2009 require a federal effort to
align sustainability principles with national policy efforts. As outlined in EO 13423, Section 9
and quoted from EO 13514, Section 19, “Sustainability means to create and maintain conditions,
under which humans and nature can exist in productive harmony, that permit fulfilling the social,
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economic, and other requirement of present and future generations” (p. 12). Current EOs and
legislative policy require agencies to address sustainability as it relates to domestic staff
operations.
Sustainability is fundamental to the Peace Corps’ three goals: helping the people of
interested countries to meet their need for trained men and women; promoting a better
understanding of Americans on the part of the peoples served; and promoting a better
understanding of other people on the part of Americans. Peace Corps volunteers strengthen
communities’ understanding of environmental sustainability through cross-cultural exchange and
empowering grassroots initiatives. Volunteers work to build the capacity for sustainability by
providing knowledge to develop subsistence, make independent choices, and protect and
conserve the local environment (Peace Corps, 2012a).
Agency level sustainability strategies at Peace Corps involve the spirit, creativity, and
innovation of staff to reduce the agency’s global environmental footprint. The agency
sustainability programs are overseen by the Peace Corps’ Office of Management (OoM) and
directed by a Senior Sustainability Officer, who provides standards of practice that assist offices
with aligning environmental resilience with the agency’s strategic mission.
By applying the same principles of environmental sustainability to its own operations, the
Peace Corps models comprehensive sustainable management strategies to its volunteers and host
country partners. Within a Strategic Sustainability Performance Plan (SSPP), Peace Corps’
annual sustainability strategies build on previous years’ progress under the President’s EO on
Federal Leadership in Environmental, Energy, and Economic Performance (EO 13514, October
2009) and provides an overview of monetary and energy savings and reductions of carbon
emissions and waste. Using a participatory approach that engages a staff green team management
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council, sustainability programs through Peace Corps’ OoM work to engage staff participation to
build the capacity for sustainability.
One of the current measures of sustainability performance as required by EO 13514 is
greenhouse gas (GHG) emissions produced by Peace Corps operations. Figure 1 depicts the
categories of greatest contribution to Peace Corps’ GHG emissions. Car sharing is of particular
interest to federal government operations as a strategy to reduce fleet costs, fuel consumption,
and GHG emissions as directed by current laws, legislation, and EO mandates. Although
business ground travel only contributes about 5% of the agency’s total GHG inventory, car
sharing represents an easily attainable strategy to address short-term sustainability goals.

Figure 1. Scope 1 and Scope 3 GHG emissions reported by the Peace Corps to
the Department of Energy Federal Energy Management Program and the White
House Council on Environmental Quality per EO 13514 mandates.
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Statement of the Problem
Although the Peace Corps is mandated to reduce GHG emissions, it is also tasked with
maintaining future operations with a diverse cohort of trained men and women to serve overseas.
In this way, Peace Corps’ sustainability initiatives are faced with an ecological paradox: How
can the agency meet business related metrics while reducing GHG emissions?
According to the Government Accountability Office (GAO, 1992),
The Peace Corps had not developed demographic and market data to assist in setting
realistic area office recruiting goals; and did not identify where qualified minorities are
located; or trained its managers on how to gather such data and use it to develop a
comprehensive, strategic approach to minority recruitment. (p. 1)
Although Peace Corps’ Office of Diversity and National Outreach, the Office of Civil
Rights and Diversity, and the Office of Volunteer Recruitment and Selection have since
addressed many of the challenges outlined in the 1992 report, consistently informing recruitment
travel based on changing market data has been a challenge for regional recruitment leadership.
Based on a tendency to assume that more travel generates more qualified Peace Corps applicants
has led to additional vehicle miles traveled (VMT) and additional GHG emissions.
Based on the Peace Corps Open Gov. Plan (2012),
The Peace Corps has launched a major sourcing effort to upgrade its Volunteer Delivery
and Support System. This major program will transform the processes and systems the
agency uses to manage outreach, recruitment, evaluation (professional and medical),
placement, support (professional and medical), and the return of Peace Corps Volunteers.
This system has been internally branded, via a naming competition, as the DOVE
[Database of Volunteer Experience] system. (p. 17)
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In its current use, DOVE is a computer system that creates a cross cutting platform for
multiple Peace Corps offices to monitor the Human Resources status of current and historical
Peace Corps volunteer applicants. Since the DOVE system was activated (August 2012), the
agency has continued to work to synthesize the vast data being generated. These recruitment
responsibilities demonstrate a primary challenge to the agency mission and are often seen as
separate to strategic sustainability planning. As of FY2012, Peace Corps recruitment travel (in
addition to two vehicles managed by Peace Corps OoM), accounting for mobile combustion
sources, contributed 51.1 CO2e MT (Peace Corps, 2012b), an amount equivalent to carbon
sequestered by 1,310 coniferous tree seedlings grown for 10 years in an urban setting (DOE,
1998). Since recruitment goals primarily impact emissions (from VMT), a 20% comprehensive
reduction target outlined in the Peace Corps SSPP will be difficult to maintain without strategic
changes to Peace Corps’ recruitment travel using new data generated by DOVE. Transportation
services available to recruitment staff have a direct impact on a recruiter’s ability to meet the
recruitment goals set by the agency, including flexibility and time management. Therefore,
studying car sharing will help the agency evaluate strategies to reduce administrative costs and
provide an advantage for staff trying to do more with less.
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Chapter 2: Executive Agency Car Sharing
Car sharing may assist Peace Corps to optimally size its fleet inventories through Vehicle
Allocation Methodology (VAM) (GSA, 2012). The VAM initiative, highlighted by the President
in 2011, requires agencies to prepare a narrative justification of fleet size and fuel use
technologies. Using the VAM, agencies review opportunities to dispose unnecessary vehicles to
recapture cost. In a 2013 report by the Department of Defense (DoD) Inspector General’s Office:
“About 511 ‘non-tactical’ vehicles, including 89 with less than 1,000 miles, remain unused
around Washington, DC. The report further outlines that eliminating these unused vehicles
would save taxpayers about $7.2 million over the next six years” (p. 17).
Since the President’s Memorandum in 2011 on Federal Fleet Performance and GSA
recommendation to optimize the number of fleet vehicles through a VAM, there has been an
increased demand from fleet managers participating in federal fleet working groups to evaluate
new innovative approaches to reduce cost, GHG emissions, and improve operations in support of
mission critical activities. In September 2013, GSA awarded a Blanket Purchase Agreement to
Agile Access Control, Inc. offering car sharing reservation technology (FleetComander) to
federal fleet managers. All FleetCommander solutions include web-based reservation capabilities
and utilization reports, driver management, aging reports, and other fleet data accessible to
managers of GSA-fleet vehicles. This car sharing technology allows owned fleet vehicles an
additional strategy to optimize per GSA VAM requirements (Sutton, 2013).
Similar to car sharing, the Office of the Comptroller General completed a report to
Congress analyzing the potential savings to GSA by replacing government owned sedans each
year. According to the study,
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Federal agencies had a domestic fleet of 37,000 sedans at the end of fiscal year 1969. The
cost of operating them during that year was $77.8 million, of which $27.7 million was
related to the 22,500 sedans in the General Services Administration’s (GSA) interagency
motor pools. (GAO, 1971, p. 1)
A follow-up GAO (1979) report provided additional framework for “how GSA could
improve its short term dispatch operations to reduce the millions of dollars spent by agency
travelers to rent cars” (p. 1). The study provided an opportunity to recapture cost from unused
sedans. Methodologies from the GAO (1979) study identified three symptomatic challenges to
car sharing: restricted hours of operations and inconvenient location; procedures and practices
for use and billing; and monitoring and staff travel accountability (Allan, 1979). Subsequent to
these studies, the Code of Federal Regulation (CFR) established vehicle-sharing standards and
prescribed policies governing the establishment and operation of an Interagency Fleet
Management Systems (Chapter 41, CFR 101 39, Subpart 101 39.2, Federal Register, 1991).
With these studies, federal agencies have begun to utilize car sharing to manage fleet
vehicles efficiently and achieve sustainability benchmarks highlighted by EO 13514. In their
2011 SSPP, the National Capitol Planning Commission (2010) mentioned the utilization of
Zipcar as an alternative fleet solution to one leased vehicle. In addition, the Department of
Commerce addressed car sharing and Zipcar services to achieve fleet optimization in their 2011
strategic sustainability performance plan. “The Department will reduce its overall inventory of
fleet vehicles (2,169 domestic vehicles) by (1) eliminating low-use vehicles wherever possible
and (2) implementing a car sharing program at garage locations where it is feasible” (2010, p.
20). However, this performance plan raised the question of whether reduced VMT should be the
only measure of success from these strategies.
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Policy
As a result of increasing global concern about the heat trapping pollutants that contribute
to climate change, policies related to fuel use consumption and vehicle optimization are being
used as tools in addressing budget constraints and the adverse effects of energy usage on the
global climate (Shultz, 2013). America’s energy policy affects many different stakeholders,
including private companies, individual households, and federal agencies. Although progressive
energy policy debates are happening at a state level, the policies referenced in this current report
reflect the policy impacting operations related to federal executive agency fleet management.
(For a summary of these policies, see APPENDICES A–B.) These policies include:


EO 13423 (2007)



EO 13514 (2009)



Code of Federal Regulation (CFR)



Federal Acquisition Regulations (FAR)



Federal Motor Regulations (FMR)



Federal Travel Regulations (FTR)
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Chapter 3: Peace Corps Chicago Regional Office Zipcar Pilot
To study the sustainability three-pillar approach (people, planet, and prosperity), this
current report evaluated Zipcar in lieu of current GSA-leased vehicles at the Peace Corps
Chicago regional office. To achieve the target required by EO 13514, Zipcar must demonstrate a
positive outcome in all of the three of the sustainability pillars.
The car sharing pilot ran from May–August 2013 and was provided a $5,000 budget to
reserve cars using a Zipcar direct bill account at GSA-negotiated rates. The author of this report,
serving as pilot administrator, provided guidance to Peace Corps Chicago regional staff on the
roles and responsibilities of using Zipcar for official business travel. To start the pilot, all staff
members were asked to acquire Zipcar memberships through the company’s online dashboard.
Staff eligibility requirements for Zipcar were verified when each member applied individually.
Staff members completed the necessary documents directly through Zipcar.
Each staff member received a membership to the Peace Corps Chicago Direct Bill
Account. It was up to the staff members to inform the Peace Corps’ Administrative Officer of
their eligibility to use the service, but not the details of Zipcar’s decision. At no time was it
apparent to any other staff member that a person was ineligible for the pilot due to a failure to
meet Zipcar’s requirements. Once eligible, staff members were asked to schedule approved
travel using the Zipcar online scheduling system. Scheduling, joining, reserving, unlocking, and
driving instructions were provided by the pilot administrator. To prevent waste, fraud, or abuse,
regional recruitment leadership monitored all scheduling of Zipcar with the office purchase card
through email notifications sent from the Zipcar direct bill account.
For billing, Peace Corps administrative staff reviewed monthly statements from Zipcar
and verified that trips were authorized through a Travel Authorization. During the pilot, the pilot
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administrator and regional office leadership reviewed billing through biweekly check-ins. Using
an office purchase card, charges for each reservation were applied at the end of each vehicle
reservation. During the pilot, it was important that administrative staff knew in advance about
trips to obligate the appropriate funds.
The pilot administrator and the regional office leadership were the only staff members
who had administrative access to the car sharing direct bill account. Zipcar offered a feature that
emailed the Peace Corps account administrator to provide notification of the reservation. These
emails also provided the ability to see the schedule of all upcoming reservations. Zipcar emails
were archived in one shared inbox to maintain records for future monitoring and evaluation of
driver accountability.
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Chapter 4: People
To determine whether car sharing provides a management strategy where nature and
humans can exist in productive harmony, staff perceptions were evaluated using theories in
cognitive psychology, including the theory of reasoned action (Gärling et al., 1998). According
to the theory of reasoned action, travel behaviors are motivated by performance demands and
dependent on the availability of resources. In this case, a motivating intent to travel might be
related to time, money, or pressure from others. An assumption of this report was that staff
perceptions of car sharing would highlight less stressful decisions needed to complete daily tasks
(related to job performance) and that a decrease in staff stress would provide a positive indicator
of productive harmony (as outlined in EO 13514).
Given the current model of commercial car sharing that incorporates an advanced
planning and reservation process, there is a need to evaluate travel behaviors associated with car
sharing’s technology. One potential impact is a shift from additional short distance travel
intentions to using alternative modes of transport, including biking, walking, or public transit
systems. Additionally, as technology becomes cheaper and accessible to a wider audience, a
benefit-cost analysis by households will shift intentions away from using private vehicles to
public transportation (Martin et al., 2010). In this way, car sharing has created a cost structure
and a mobility alternative intended to modify household behaviors – leading to fewer vehicles on
the road and fewer VMT. Past research has not explored the impacts of car sharing technology
on federal executive agency operations. Therefore, there is an opportunity to explore value-based
norms within Peace Corps’ recruitment mission that align eco efficient strategies with the
agency’s goals.
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Methods
The study methods to evaluate travel behaviors in this report used two primary means of
assessing motivating behaviors: focus group interviews and reservation questionnaires. Twenty
four Chicago regional office staff members were encouraged to participate including six field
based recruiters, 12 office based recruiters and six staff members representing administrative
leadership. Seventeen of 24 staff members signed consent forms and participated in focus groups
and reservation questionnaires.
Reservation questionnaires were distributed electronically through a URL link to drivers
(recruiters) at the end of each completed reservation using Zipcar. The collected responses were
collected throughout the study and reviewed after the focus group interviews. The distributed
questionnaires asked drivers to rank the predetermined measures of success listed above.
Questionnaires employed a seven-point Likert scale to collect responses from recruiters using
Survey Monkey. The seven-point scale asked respondents to rate given a one through five star
scale. The scale also included “not applicable” and “exceeds expectations”. Analysis of the
questionnaire included assigning a point value to each star category (1–5) and included “exceeds
expectations” as a sixth star category worth 6 points. In the final analysis, the “not applicable”
responses were not included. The reservation questionnaire is provided at APPENDIX C.
On July 19, 2013, the University of Illinois Institutional Review Board (IRB) approved
the methods involving the use of educational tests, survey procedures, or observations of public
behavior as exempt in response to application IRB 13768.
On August 5, 2013, focus group interviews were conducted, ending the study’s threemonth pilot. Focus groups were used in this report because they provided a more detailed and
nuanced feedback than reservation questionnaires. Focus groups are generally used by
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organizations to capture how people feel about a particular subject matter. In this report, the
focus groups were employed to capture general preferences, attitudes and opinions, and testing
agency assumptions (Morgan et al, 1997). The focus group questions are provided in
APPENDIX D. The purpose of the focus group was exploratory: to understand issues of
importance impacting recruiters while traveling and, from a program development perspective,
to identify how an institutionalized car sharing program facilitates or hinders work.
To minimize recruitment office disruption, a convenience sampling method was used in
which three to six staff volunteers were scheduled for a focus group session in one of several
available 30-minute time slots. Three focus group interviews were facilitated by the pilot
administrator asking questions modeled after those provided by Boyce and Neale (2006). The
focus group consent form provided to participants can be found at APPENDIX E. The focus
group review had three stages of analysis: pre-analysis, data analysis, and coding. Transcribed
and color coded responses can be found at APPENDIX F.
Color coded responses include the study’s measures for success: Convenience (RED);
administrative burden (GREEN); reservation reliability (YELLOW); time efficiency (BLUE);
environmentally friendly (VIOLET); safe (GOLD); clean (DARK YELLOW); and cost (PINK).
During the pre-analysis, the pilot administrator took notes during in person focus group
interviews. The notes provided important nonverbal behaviors including: eye contact, gestures
and posture, which aided in the interpretation of responses. The data analysis process included
summarizing the discussion immediately following the focus group interviews. Qualitative firstlevel analysis occurred during this initial stage of summarizing, listening, and transcribing
recorded responses. The final stage of analysis was color coding transcribed focus groups.
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Following the research question and measures of success as guides, each participant’s response
was coded for relevant themes. Measures of success included:


Convenience: fitting in well with your needs, activities, and plans;



Administrative burden: administrative burdens are the cost imposed from complying with
information obligations;



Reservation reliability: the probability that your vehicle reservation gives the same
successful results;



Time efficiency: an additional process and/or tool that increased efficiency and
productivity;



Environmentally friendly: service that contributes to reducing Peace Corps environmental
impacts;



Safe: provides no additional exposure to danger or rise;



Clean: free from dirt, marks, or stains;



Cost: the amount paid for the service.
Results
Initially, the purpose of studying staff travel preferences was to determine whether car

sharing might interrupt recruitment. Through a review of activities, a work breakdown structure
(Table 1) outlines the demands and constraints that impact recruitment travel. As the pilot
evolved, the study took an exploratory approach to observe travel behaviors that may impact
GHG emissions and conservation of resources. By overlaying a work breakdown with the
perceptions surveyed during focus group interviews and questionnaires, the study gathered a
basic understanding of how Peace Corps’ current recruitment structure impacts nominations,
VMT, and the associated GHG emissions.
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During the focus group portion of the study, several participants expressed that short
timelines in the campaign planning process, budget constraints, and expected targets to meet
nominations goals acted as a catalyst in performing expected work functions; however, these also
provided potential barriers in accepting a car sharing network to complete recruitment activities.
From responses representing predetermined measures of success, all participants of the focus
group agreed convenience, flexibility, time efficiency, cost, and reliability are the key factors
that impact perceptions of business ground transportation options used to accomplish the work
outlined in Table 1. Transcribed sessions captured responses that corresponded with the pilot
study’s measures for success; however, more than 50% of participants discussed specifics of
recruiter activities, staff wellness, and innovative planning strategies that were outside the
study’s performance measures.
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Table 1
A Basic Work Breakdown Structure of a Peace Corps Recruiter's Role in the Volunteer Delivery
Model.

Campaign Planning Recruitment territory defined by recruitment supervisors

Recruiters identify destinations hosting individuals willing to coordinate general
information sessions, information tables, or can connect with potential Peace Corps
applicants
Recruiters plan events and other strategies based on techniques trained The Guide to Recruitment provides technical reference with planning campaign travel
Campaign Travel

At campaign planning meetings, a recruiter proposes intended travel destinations

Budgets and campaign destinations are approved after campaign planning meetings

After destinations are approved, vehicles are reserved and accommodations are made
to stay overnight as needed
Applicant
Processing

Follow up with potential applicants met during recruitment travel

Schedule and conduct interviews

Make final applicant assessment

Nomination

Identify programs where applicant is most competitive

Recommend applicant as most competitive applicant

Applicant's information is sent to the placement office in Washington DC for
additional medical review
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Several participants strongly expressed that workload demands fluctuate, especially with
high staff turnover. At the time of the interviews, many of the participants stated they had
worked in the office for less than one year, including the regional office manager and the
administrative officer. The uncertainty in staff capacity created fear in operating a new travel
process using car sharing, which led to a significant limitation to gathering staff perceptions. In
discussing travel, many potential scenarios were discussed with relatively unclear outcomes
related to business ground transportation options. The expressed uncertainty in the planning and
management of travel using Zipcar was difficult to coordinate with new staff throughout the pilot
study’s timeline.
Eleven percent of responses to focus group questions referenced convenience and
flexibility in respondent answers. Most participants agreed Zipcar provided a convenient location
to access ground transportation options for meeting recruiter nomination goals. When cars were
available as advertised, travel to additional destinations was a beneficial option. Zipcar required
new time management strategies from recruiters, therefore the uncertainties of an evolving
administrative process created risk adverse perceptions. One respondent from the focus group
interviews referred to this when he/she said:
Using Zipcar makes planning recruitment trips different for sure. I had to bring
recruitment tools to my house the night before because I wanted to save time driving into
the loop [Chicago central business district] and back out again since I was headed to a
west suburb. Whether a vehicle was present and the associated time it took to
troubleshoot, problems encountered took away from an opportunity to make connections
with a potential key contact during campaign travel.
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Twelve percent of responses referred to time as a factor impacting their ground
transportation decision. Several participants expressed additional time was needed to prepare
campaign travel using Zipcar versus GSA-leased vehicles. These sentiments were reinforced
with numerous responses referring to time efficiency as an important factor when planning travel
schedules.
Although recruiters, not responsible for office budgeting, were encouraged strongly not to
provide feedback concerning cost, 9% of responses expressed cost as an important factor
impacting their decision on ground transportation options. Cost impacts a recruiter’s ability to
travel to planned destinations and so if car sharing demonstrated a cost savings that could be
reprogrammed into additional travel, there would be more willingness to utilize car sharing
networks. One respondent from the focus group interviews referred to this when he/she said:
It’s just convenience for us [recruiters]. But I think also what [participant 3 –focus group
A] was saying is because we spend so much on having our own fleet of cars and parking
them, that [GOV vehicles] takes up a lot of our budget. So if the Zipcar or some other
model would free up the budget so [he/she] could go for an additional day; that is where
[participant 3 –focus group A] does care about money. If [participant 3 –focus group A]
can stay an additional day.
An additional respondent went on to say:
That [campaign planning] all happens prior to us actually waking up one morning and
going to get a car and then maybe the car is not there or the car is not available – or two
or three days before that for the stress or anxiety thing.
As captured by several participants, 11 % of responses referenced reliability as an
important factor influencing a willingness to utilize. During focus groups and interviews, several
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participants expressed reliability of a sound business process providing certainty and confidence
in recruitment planning affecting their stress. Several participants said it does not matter which
car was used as long as it provided less to consider. In several scenarios experienced by staff,
Zipcar vehicles were not as advertised, access cards inoperative, with dirty exterior and interior.
Without confidence that Zipcar can provide a reliable service, several participants expressed
doubt.
Reservation Questionnaires
Not all reservation questionnaires were returned and the data displayed in Table 2
represents 15 of 20 reservations completed during the pilot’s timeline. To summarize Table 2,
staff experiences related to administrative burden was given the most consistent high score of
four stars. Given this feedback, staff experienced a positive experience related to administrative
responsibilities. Staff perceptions of Zipcar providing an environmentally friendly service were
high and may have contributed to a recruiter’s willingness to accept Zipcar services. Comments
collected during the questionnaire shared both positive and negative feedback concerning
convenience. At the beginning of the study, access cards that were not working properly and
prevented car access, and so, many open-ended comments reflected the staff’s frustration with
the frequency of this occurrence.

19

Table 2.
Staff Perceptions from the Study’s Measures for Success using a Likert Scale.
1 STAR

Convenient

0

2 STAR

3

3 STAR

2

4 STAR

6

5 STAR

4

Exceeds My
Expectations

Mean ± S.D.

0

3.73 ± 1.10

(n)

15
Administrative
burden

0

0

1

8

3

1

4.31 ± 0.75
13

Reservation
Reliability

1

1

2

5

5

1

4.00 ± 1.31
15

Time efficient

1

2

2

6

4

0

3.67 ± 1.23
15

Environmentally
Friendly

1

1

0

5

7

1

4.27 ± 1.28
15

Safe

0

0

1

8

5

1

4.40 ± 0.74
15

Clean

2

0

1

6

5

1

4.00 ± 1.41

Cost

0

2

2

7

4

0

15
3.94 ± 1.00
15

Each response represents a different travel destination.
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Conclusions
The car sharing pilot provides a framework for studying the impacts of car sharing
networks utilized by federal agencies. In the case of reasoned action (Gärling et al., 1998), a
motivating intent to direct specific travel behaviors might be related to time, money, or
cooperation from others. Through this research, classification of behavior, including planned,
habitual, or impulsive, provided key indicators to predictive behaviors associated with driving
patterns. Given these predictive behaviors, a car sharing program administrator can begin to
anticipate the responses of participants when new car sharing technology is introduced (Gärling
et al., 1998). Additional research is needed to explore how these predictive behaviors connect
with car sharing behavior motivations and align to reinforce conservation behaviors that might
lead to a reduction in excess VMT.
The focus group interviews found that convenience, flexibility, time efficiency, cost, and
reliability were key factors that influenced staff willingness to utilize car sharing services. Given
these observations, it is assumed that an increase in convenience, flexibility, time efficiency, cost
savings, and reliability translate to a decrease in stress, which would contribute to humans and
nature coexisting in more productive harmony. Additional research is needed to evaluate this
assumption. With these observations and assumptions, other federal agencies have a baseline of
lessons learned to address in future car sharing research.
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Chapter 5: Planet
An emissions review provides an indicator to evaluate the best alternative for the planet.
The source of emissions from passenger vehicles is related to fuel type, fuel combustion
technology, and VMT (40 CFR Part 600). In reviewing literature related to the GHG emissions
of car sharing technology, the following themes remained consistent: car sharing service
providers have observed an overall reduction in VMT by households who join a car sharing
network; and participants in a car sharing network are likely to get rid of an unnecessary car to
use car sharing networks or available alternative transportation options (Martin et al., 2010).
Past studies mentioned that car sharing contributed to an increase in VMT among a small
population of users (Walb & Loudon, 1986). This may be due to those members who did not
have access to vehicles before joining the car sharing network. Even so, those members who
have access to a larger network of vehicles may drive more with increased access (Martin &
Shaheen, 2010). Despite this unexpected consequence, current research supports a net reduction
in VMT among all car sharing members from individual households (Millard-Ball et al., 2005).
Methods
Business ground transportation associated with the Peace Corps’ mission is covered by
Scope 1 and Scope 3 emissions (Section 9, Technical Support Document, Appendix C, Section 4
(DOE FEMP, 2012). Since GSA-leased vehicles are operated directly at agency level and result
in the combustion of fuel acquired by the agency, GSA-leased vehicles represent direct Scope 1
emissions. Because rental cars are utilized for official business, but are not controlled by the
agency, for accounting purposes they represent fugitive emissions captured by Scope 3
methodology. Using FEMP and Environmental Protection Agency (EPA) GHG accounting
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guidance, Figure 2 shows the equation used in the EPA Climate Leaders Greenhouse Gas
Inventory Protocol Core Module Guidance to calculate business ground travel (EPA, 2008).

Figure 2. Methodology for reporting GHG
emissions from vehicle business travel.
Following DOE FEMP Guidance (2010), “Reporting of annual comprehensive GHG
emissions to Council on Environmental Quality must occur by January 31 of every year for the
preceding fiscal year. Comprehensive and baseline inventories must be calculated following the
provisions in this Guidance.” (p. 31). Data collected during the pilot car sharing study followed
DOE FEMP Guidance (2012). Trips taken during the pilot were recorded and entered into the
annual GHG emissions report workbook to calculate GHG scenarios. Trips taken during the pilot
are found at APPENDIX G.
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Results
The source of emissions from passenger vehicles is related to fuel type, fuel combustion
technology, and VMT (40 CFR Part 600). EO 13514 mandates agencies reduce petroleum
consumption by 2% each year through FY2020, in which agencies with fleets of more than 20
vehicles as it relates to the baseline year (FY2008) are impacted. In this case, if an executive
agency directly operates fewer than 20 vehicles (as outlined by FMR 102-34), the agency is
exempt from emission reporting. Table 3 shows gasoline consumed from the 21 domestic
vehicles directly operated by Peace Corps’ Office of Volunteer Recruitment and Selection and
the OoM agency wide.
Table 3
Gasoline Gallon Equivalent (GGE) as Reported to the Federal Automotive Statistical Tool
(FAST) for the Domestic Peace Corps Fleet Petroleum Consumption. In FY12 there were 21
vehicles in the Peace Corps domestic fleet.
FY 2008

FY 2009

FY 2010

FY 2011

FY 2012

Gasoline

7,102

6,865

6,173

8,374

5,996

E-85

2,037

1,635

1,477

153

256

Alternative Fuel Vehicles (AFV) are vehicles that run on fuel sources other than
petroleum (EPA, 2012). As seen in Figure 3, the study concludes there is no reduction of GHG
emissions from using Zipcar services in lieu of available GSA-leased alternative fuel vehicle
options. The GHG scenarios compared in Figure 3 were created using the DOE FEMP reporting
requirements (FEMP, 2012). From the study’s observations and depicted in Figure 3, the greatest
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potential to reduce GHG emissions at Peace Corps would come from drivers refilling current
alternative fuel vehicles using E-85 rather than gasoline.
As shown in Table 3, Peace Corps’ consumption of E-85 fuel has decreased since the
FY08 baseline year (as reported to CEQ), and without additional policies or increased access to
E-85 fueling stations, driving behaviors will be difficult to change. The US DOE has released
trainings for federal fleet managers to help drivers comply with the requirement from Section
701 of the Energy Policy Act (EPAct) of 2005 to use alternative fuel in dual-fuel vehicles;
however, using the methods of this study, it is inconclusive whether acquiring additional AFVs
will reduce greenhouse gas emissions.

Greenhouse Gas Analysis
1.200

CO2e MT

1.000
0.800

Zipcar Fueled By GAS

0.600

Alternative Fuel Vehicle
Fueled By GAS

0.400

Alternative Fuel Vehicle
Fueled By E-85

0.200
0.000

Zipcar

GSA Leased Vehicle

Figure 3. Emission accounting for travel taken during a three-month pilot at the Chicago
regional office. The graph shows emission scenarios as reported to FEMP comparing Zipcar vs. a
2013 Chevrolet Impala E-85 flex fuel vehicle. The Chevrolet Impala E-85 flex fuel vehicle is
the current Alternative Fuel Vehicle (AFV) leased through GSA at the Chicago regional office.
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Conclusions
An additional study is needed to evaluate true tailpipe emissions of Peace Corps Chicago
travel scenarios. In addition, GHG emission reductions may come from a reduced need for
parking or the long-term emissions reduction from producing fewer cars; however, this study did
not evaluate beyond emission scenarios as a result of VMT and fuel combustion technology. Car
sharing allows a transportation model that provides additional access to vehicles and so a longer
timeframe is needed to evaluate how changes of GHG emissions occur from additional access to
vehicles.
Although current car sharing literature notes a reduction in collective emissions from
households switching from privately owned vehicles to a car sharing network, the analysis
implied a reduction, and Martin et al. (2010) reported further that continued long-term
observations were needed to maintain that emission reductions were the result of car sharing.
Further research is needed to understand clearly how car sharing impacts executive agency
operations and GHG reduction targets.
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Chapter 6: Prosperity
Financial indicators provide a key to determine whether car sharing contributes to the
productive elements outlined in the three-pillar sustainability framework. Between 2011 and
2012, the Peace Corps Chicago Office was forced to prioritize travel budgets due to Congress’
inability to pass an appropriations bill, providing limited funding under continuing resolution. In
response to a continuing resolution, the Peace Corps Chicago regional office reduced travel;
however, the cost associated with leasing vehicles remained the same. Although there is
convenience from directly operating a GSA-leased vehicle, some vehicles remain unused for up
to 180 days per year while the agency continues to pay its fixed-rate lease. The fixed-rate
structure associated with GSA-leased vehicles disincentivizes recruiters from traveling less (use
it or lose it), so how will car sharing incentivize (or disincentivize) recruitment travel?
Methods
As outlined in FMR Bulletin B-30 Vehicle Allocation Methodology (VAM), federal
agencies are required to collect data, monitor use, and maintain efficient management as it relates
to unnecessary or non-essential vehicles from a federal agency’s inventory (GSA, 2011). The
pilot study assessed whether car sharing costs less than traditional fleet options. To answer this
question, the author reviewed historical VAM data as a qualitative framework to forecast
recruitment travel. Based on vehicle mileage logs from FY2012, the average trip entailed 210
VMT. This study evaluated alternative fleet scenarios based on the average mileage driven in
FY2012: GSA-lease vehicles, Zipcar, Hertz day rental (cost pre-negotiated under the DoD,
Defensive Travel Management Office [DTMO]), and privately owned vehicle reimbursements
($0.555/mile).
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The Chicago regional office is responsible for paying $263/month for one GSA-leased,
GOV, $0.18 additional per-mile fee, and $305/vehicle/month for parking. Following the DTMO
negotiated rate structures at Hertz Rental, recruiters rent vehicles under the government rate of
$61 dollars per day and pay an average fuel cost of $3.74 per gallon. The study’s cost
comparison assumes that Peace Corps recruiters are renting midsize sedans achieving 27 miles
per gallon. The pilot evaluated Zipcar using GSA-schedule rates. Zipcar rates included
$8.82/hour with an additional $0.45 per-mile fee after 180 miles per day. Additional fee
structures included $67 per day rentals (for trips over 12 hours) and $56 for a 12-hour day use
plus each recruiter received a membership to the Peace Corps Chicago Direct Bill Account for
$25/driver/year. Cohen et al. (2008) found car sharing organizations typically charge within a
range of $4.00 to $11.00 per hour, with an additional per-mile fee ranging from $0.09 to $0.40.
The cost comparison first links the cost per trip of each vehicle scenario by evaluating the
monthly overhead rates multiplied by 12 months per year and divided by the average trips taken
in one year. For GSA-leased vehicles, this considers lease rates and parking fees. There is no
overhead cost for rental cars, Zipcar, or privately owned vehicles. Next, the comparison
considers variable fees converted into per trip averages. These include mileage rates, daily rates,
fuel cost, and access fees.
Results
According to Peace Corps’ Office of Volunteer Recruitment and Selection and tracked in
Peace Corps’ legacy financial systems (Odyssey Oracle Financial System), in FY2012, Chicago
spent $14,308 on GSA-leased vehicles, paid $10,980 for parking, consumed 1,183 gallons of fuel
(including 1,150 GGE traditional fuel and 33 GGE E-85), and traveled 18,340 miles across an
11-state region to achieve the production goals set at an agency level. Since travel campaigns at

28

the Peace Corps regional office align with regional university schedules, high and low utilization
times periods result in some vehicles remaining unused for approximately 180 days each year.
Figure 4 provides a snap shot of recruitment travel patterns and represents the most
complete record kept by the Chicago regional office. Regardless of the total annual VMT, travel
patterns shown in FY11 and FY12 show periods of high utilization and low utilization
throughout the year. As shown in Figure 4, each year Peace Corps’ Chicago regional office
travel is less frequent during the months of June and December when university students are less
active on campus. Increases in July represent planned summer blitz campaigns. This travel
pattern throughout the year creates wasted overhead expenditures from underutilized time
periods, which raises the question of whether on demand services that provide the same service
without the overhead cost decrease overall cost.

Peace Corps Annual Travel Pattern of
one representative GSA Fleet Vehicle
Vehicle Miles Traveled

10000
1000
100

FY11
FY12

10
1
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Fiscal Year (FY)

Figure 4. VMT of the 2008 Chevrolet Uplander using traditional gasoline
representing a typical recruitment travel season
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As depicted in Table 4, Zipcar can save the Chicago regional office $5,512 per year
compared with average miles driven by one GSA leased vehicle in FY2012. The cost
comparison, depicted in Table 4, considers trips one day or greater and did not consider the cost
savings potential of using Zipcar hourly rates. Hourly rate structures were not compared because
these travel behaviors are not typical for Chicago recruiters. There is an additional need to
compare the cost advantage of each fleet scenario for short haul travel (less than one day) out of
office.

Table 4
Cost Comparisons for Chicago Regional Office Ground Transportation Reimbursements Based
on an Average 6,113 VMT Per Vehicle in FY2012

VMT/yr.
Trip mi.
Annual Trips

Avg. Fuel Cost $/gal.
Lease Rate/Month
$/mi. Fee
Parking Fee
Rental Charge/Day
Zipcar Access Fee
Cost/trip
Annual Cost
Per mi. Rate

GSA Lease

Hertz Rental

Zipcar

POV

6,113
210
29

6,113
210
29

6,113
210
29

6,113
210
29

–
$263.00
$0.18
$305.00
–
–
$271.95

$3.74
–
–
–
$61.00
–
$90.09

–
–
$0.06
–
$67.00
$2.08
$82.58

–
–
$0.56
–
–
–
$117.60

$7,916.40
$1.30

$2,622.59
$0.43

$2,404.09
$0.39

$3,423.47
$0.56
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Conclusions
The most notable observations during the study’s three-month pilot were the changes in
management planning perceptions, due to cost savings predictions and increased availability of
cars. Given historical data, the pilot forecasted the total number of trips needed to meet
recruitment goals and evaluated new emerging markets that were now accessible given
additional access to vehicles. In the past, travel was limited by availability of vehicles. With this
new capacity to travel more, the office manager had to limit staff travel so other administrative
office based duties were completed.
This additional access to vehicles also provided an opportunity to review new strategic
recruitment destinations that may yield additional applicants. The flexibility of car sharing
technology encouraged staff to explore new methods in strategic planning. For example, in one
scenario, staff carpooled to a destination using one Zipcar, picked up another Zipcar, and
covered two separate territories using two Zipcars. This flexibility not only allows better time
management, it also reduces the GHG emissions by using only one vehicle to travel the
combined route rather than using two separate vehicles.
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Chapter 7: Strategic Planning
To broaden the study’s reach, additional tools were used to solicit input. For example, to
gather baseline information on new regional recruitment structures, one-on-one phone interviews
with regional recruitment supervisors provided qualitative historical methods for reviewing
recruitment market data. Recruitment market data were the data reviewed by recruitment
leadership to justify recruitment travel. Historical market data are dynamic and there is no
specific method for how the data previously were used and reviewed (GAO, 1992). Recruitment
market data included university student data, census data, and any other market information that
helped recruiters identify markets to fill opportunities with available competitive applicants.
Methods
In August 2012, the Office of Volunteer Recruitment and Selection brought online a new
management system internally branded as DOVE (Database of Volunteer Experience). This
system aggregates real-time customer data and filters custom reports for managers to make
management decisions driven by new data sets. During the pilot case study using Zipcar,
Geographic Information System (GIS) software was used to display the location of historical
qualified candidates. This spatial data were used to plan new travel markets using Zipcar’s cost
structures. This was done using a three-step process. Using Environmental Systems Research
Institute ArcGIS software, base maps were clipped to represent the 11 state region and zip codes
covered by the Chicago regional office. Using addresses of recently nominated candidates
collected from DOVE, addresses were geocoded onto the custom base layer. Given that Zipcar
becomes more expensive after using the car beyond 180 miles and over a 12-hour reservation
timeframe, the regional office manager was able to plan strategic recruitment using markets
identified from high concentrations of nominated candidates.
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Results
Figure 5 depicts example map layers that can be used for strategic recruitment planning
during the pilot. Throughout the study, participants were not prompted on how to plan or use
Zipcar to complete business ground travel. However, using ArcGIS, a map (shown in Figure 5)
was provided showing the office recruitment territory and historical recruitment numbers given
new available data. The map created during this study did not provide analysis; however, it does
provide an example next step in evaluating car sharing service for future operations.

Figure 5. Using GIS software, the figure depicts the location and quantity of
applicants nominated for Peace Corps service between August 2012–May 2013.
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Conclusions
As observed during this study, car sharing efficiencies lead to increased access for users
at a cheaper cost than traditional vehicle ownership. From a commercial car sharing perspective,
this is good for business growth; however, from an environmental perspective, this may be
troublesome. For example, an organization staffing 24 people with access to three vehicles
historically is limited by vehicle availability. With increased access to a network of vehicles, the
same organization is less restricted and therefore drives more than before the introduction to the
car sharing network. Jevons Paradox (1865) proposed that the temptation to look for new places
to “spend” newly earned “savings” from an efficiency improvement might be too great for
organizations conditioned to grow. This leads us to question whether car sharing technology is
susceptible to an increase in VMT and GHG emissions.
Because this study demonstrated cost savings and increased access for recruiters to travel
more, further evaluation of the geographic extent of recruiter travel is necessary. By utilizing
GIS tools to identify recruitment destinations that require fewer VMT and yield more
competitive Peace Corps applicants, leadership will have a strategic planning tool to reduce
unnecessary travel. Reductions to VMT in this way will have a direct impact on GHG emission
reductions reported to the DOE FEMP and assist Peace Corps in meeting its EO 13514 targets.
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Chapter 8: Discussion
Travel behaviors relevant to the Peace Corps Chicago Zipcar pilot offer a framework to
review the behaviors and management choices of travel to meet the recruitment goals and GHG
reduction targets set at an agency level. The framework created from the Chicago car sharing
pilot represents a prototype for other regional offices considering the feasibility of car sharing as
a management option. Through the lens of a work breakdown structure and the theory of
reasoned action, the assessment frames a method to further understand the motivating factors that
may lead to an increase or a decrease in VMT using car sharing technology. Through the
indicators highlighted in this report, environmental sustainability (outlined by EO13514) is not
outcome rather an ongoing process that requires monitoring and evaluation.
This report demonstrates cost reductions resulting from utilizing car sharing services in
lieu of currently operated GSA-leased vehicles; however, reduction in GHG emissions is less
apparent. To see reductions in GHG emissions, it is recommended that strategic travel
destinations visited by recruiters be further evaluated. The author suggests the next step for
Peace Corps should be to utilize GIS tools to identify recruitment destinations that require fewer
VMT and yield more competitive Peace Corps applicants. The following points indicate
recommendations for the Office of Recruitment and Selection to address the challenges of
utilizing dynamic market data to meet the goals of the volunteer delivery model.


Use GIS tools to identify recruitment destinations that require fewer VMT and yield more
Peace Corps applications.



Compete car sharing services through an open solicitation to achieve the best financial
benefit to the Peace Corps.
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Utilize commercial car sharing services at identified recruitment destinations within 180mile and/or 12-hour buffers from the origin of an office-based or field-based recruiters’
duty station.
Policy
Currently, the FMR posted by the GSA requires federal agencies only to report vehicles

in use or directly operated for more than 120 consecutive days (FMR102-34). In addition, the
GSA provides a VAM recommendation to utilize on demand or car sharing services for vehicles
utilized fewer than 180 days per year. If Peace Corps switches from directly operated vehicles to
on demand or car sharing services, the agency will be exempt from VMT and petroleum
consumption reporting in the FAST. In this case, current policy incentivizes the agency to switch
to a travel model that may lead to an increase in VMT and is not reportable. Although car
sharing technology provides an opportunity to reduce the total number of vehicles managed,
there is a need for additional policy guidance to suggest how car sharing technology reduces an
agency’s Scope 3 GHG emissions. The incomplete policy guidance by GSA and DOE
underscores the need to further research car sharing as a means to reduce federal GHG emissions
with similar agency accountability required in EO 13514. GSA can easily correct this by
including follow-up guidance to align car sharing with the VAM and/or guidance through the
FMR.
People
Time management and the stressful impacts of any administration burden impact staff
perceptions of job satisfaction and willingness to accept a new management system. Car sharing
technology has the potential to reduce the administrative burden by integrating automated
tracking and billing; providing on demand scheduling services through smartphones and web
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based dashboards; and providing new convenient locations to access cars. Administrative
services that reduce unnecessary stress help to build a culture of happy, productive employees.
This is particularly important in retaining highly productive staff in the Peace Corps since the
Peace Corps Act limits employment to five years (Peace Corps Office of the Inspector General,
2012). In addition, responses during focus group interviews showed that continual change to
administrative processes is frustrating, and so, if Peace Corps regional offices utilize car sharing,
it is important to phase changes slowly.
Planet
Observations while studying staff perceptions show behaviors similar to those outlined in
the Jevons Paradox (1865) (introduced technological efficiencies that lead to an increase in
resource consumption). With future spatial analysis and clearly defined market data metrics, a
new-targeted travel methodology for recruiters, and less travel over three days and 500 miles,
may reduce future GHG emissions and further waste-generating behaviors. Additional long-term
research in this area is needed to prove the assumption was a result of applying Jevons’ Paradox
to car sharing. Reducing travel over three days out of office would include updating market data
analysis methods used by recruitment leadership to achieve recruitment goals, and additional
decisions from this method may also lead to more field-based recruiters in emerging volunteer
markets. Placing the recruiter directly in markets producing a high number of Peace Corps
Volunteers would be the best way to reduce unnecessary VMT.
Prosperity
Appropriations law requires federal agencies to conduct benefit cost analysis prior to
using appropriated funds for operational changes (GAO, 2004). In this way, the current report
reviewed cost structures that depict ground transportation options providing a better benefit to
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the government. Although the greatest motivating factor of the pilot was total cost savings, a
consistent challenge to evaluating car sharing models was that the focus group interviews
concentrated too narrowly on the direct cost of the program. This may have been the result of
risk perceptions from new staff or an organizational barrier indicative of a small federal agency.
To benefit fully from car sharing as a tool to reduce GHG emissions and build
recruitment goals, other measures of success need to be evaluated as they relate to the office
production value. If car sharing is adopted at a high level, an additional study should be
completed, outlining the best use of cost savings as a result of car sharing to avoid negative
impact to sustainability performance as a result of economic rebound. One recommendation
includes using saved money to host recruitment events within walking distance of the regional
recruitment office. In addition, this may be achieved by better utilizing the location of
recruitment facilities. Currently, office space is not designed to host foot traffic from the
Chicago’s business district. If office space were designed as a marketing magnet rather than
cubical space alone, there may be less need to travel to additional markets to meet recruitment
goals.
Conclusions
In conclusion, successful adoption of a strategy aimed at environmental sustainability
requires humans and nature to exist in productive harmony, under positive conditions of people,
planet, and prosperity (Fiksel et al., 2012). The literature reviewed provides a strong case that
each car sharing vehicle takes 14–15 privately operated vehicles off the road (Martin et al.,
2010). Additionally, research suggests households that switch to car sharing reduce VMT within
the first year of switching. However, because car sharing interest has grown within the federal
government, there continues to be a need to evaluate whether executive agencies reduce VMT
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via car sharing networks. If users of a car sharing service are experiencing a large cost savings,
then where are users spending their saved money? Is there the potential that users are spending
their saving from switching to car sharing into additional VMT? The next steps for research in
the field of GHG impacts from car sharing networks might include an evaluation of
environmental psychology theories that affect travel behaviors and those behaviors that lead to
an increase (or decrease) in VMT.
Using the recommendations of this study to address the three pillars of sustainability
(people, planet, and prosperity), car sharing at the Peace Corps Chicago Recruitment Office can
be used as a tool for perpetuating the cultural change objectives that sustainability initiatives
require. The only clear conclusion that can be drawn from this specific study is that car sharing
provides a cost savings to the Chicago regional office and additional access to vehicles to build a
diverse applicant pool. Given experiences gained during the pilot study, there is a need to include
a sustainability framework of this paper in other management studies across the agency.

39

References
Allan, B. (1979). Transportation and Public Utilities Service (DLG01401). Washington, DC:
Government Accountability Office.
Boyce, C., & Neale, P. (2006). Conducting In-Depth Interviews: A Guide for Designing and
Conducting In-Depth Interviews for Evaluation Input. Monitoring and Evaluation (Ed.),
Pathfinder International Tool Series. City, ST: Pathfinder International.
Brown, J. (1996). VA Review - Interagency Fleet Management System. Washington, DC:
Government Accountability Office.
Bush, G. W. (2007). Executive order 13423: strengthening federal environmental, energy, and
transportation management. 20070124-2. Washington, DC: U.S. Government.
City of San Antonio. (2011). Feasibility Study: City of San Antonio Car Sharing
Congress, U. S. (2005). Energy Policy Act of 2005. Public Law, 109, 58.
Congress, U. S. (2007). Energy independence and security act of 2007. Public Law, (110-140), 2.
Cohen, A., Shaheen, S., & McKenzie, R. (2008). Carsharing: A guide for Local Planners. City,
ST: University of California.
Department of Commerce. (2011). Strategic Sustainability Performance Plan. City, ST: White
House Council on Environmental Quality.
Department of Defense. (2013). Enhanced Oversight Needed for Nontactical Vehicle Fleets in
the National Capital Region. DoDIG-2013-117.
Department of Energy (1998). Method for Calculating Carbon Sequestration by Trees in Urban
and Suburban Settings. Voluntary Reporting of Greenhouse Gases, U.S. Department of
Energy, Energy Information Administration
Department of Energy (2011). Comprehensive Federal Fleet Management Handbook

40

Environmental Protection Agency. (2008). Optional Emissions from comuting, Business Travel
and Product Transport. Greenhouse Gas Inventory Protocol Core Module Guidence
(Ed.), Climate Leaders.
Environmental Protection Agency. (2012). Inventory of the U.S. Greenhouse Gas Emissions and
Sink. (#430-R-12-001). Washington DC: U.S. Environmental Protection Agency.
Federal Energy Management Program. (2010). Guidance for Federal Agencies on E.O. 13514
Section 12, Federal Fleet Management. Washington, DC: Department of Energy.
Federal Energy Management Program. (2012). Federal Greenhouse Gas Accounting and
Reporting Guidence. White House Council on Environmental Quality.
Fiksel, J., Eason, T., Frederickson, H. (2012). A Framework for Sustainability Indicators at EPA.
Washington DC: Environmental Protection Agency.
Fiorino, D. (2011). Implementing Sustainability in Federal Agencies: An Early Assessment of
President Obama’s Executive Order 13514. I IBM Center for the Business of
Government (Ed.), Conserving Energy and the Environment. Washington DC: American
University.
Fuel Economy and Greenhouse Gas Emissions. 40 CFR Part 600, Revised 2012-08-27.
Gärling, T., Gärling, A., & Gillholm, R. (1998). Reintroducing attitude theory in travel behavior
research: The validity of an interactive interview procedure to predict car use. Journal of
Transportation, 25(2), 17.
General Services Administration (2011). Motor Vehcicle Management Bulletin. FMR B-30.
General Services Administration (2012). Guide to Federal Fleet Management Handbook
Interagency Fleet Management System. (1991). 41 CFR 101-39, Subpart 101-39.2

41

Jevons, W. (1865). The Coal Question: An Inquiry Concerning the Progress of the Nation, and
the Probable Exhaustion of Our Coal-Mines. London: Macmillan and Co.
Morgan, D., & Krueger, R. (1997) The Focus Group Kit (Book 102). SAGE Publications, Inc.
Martin, E., & Shaheen, S. (2010). Greenhouse Gas Emission Impacts of Carsharing in North
America. San José, CA: Mineta Transportation Institute College of Business, San José
State University San Jose.
Martin, E., Shaheen, S., & Lidicker, J. (2010). Car sharing Impacts on Household Vehicle
Holdings: Results fron a Noth American Shared-Use Vehcile Survey. Berkeley, CA:
University of California.
Millard-Ball, A., Murray, G., Ter Schure, J., Fox, C., & Burkhardt, J. (2005). Car sharing:
Where and How It Succeeds. City, ST: Transportation Research Board.
National Capitol Planning Comission. (2010). Executive Order 13514: Strategic Sustainability
Performance Plan. Washington, DC: White House Council on Environmental Quality.
Obama, Barack (2009). Executive order 13514: Federal Leadership in Environmental, Energy,
and Economic Performance. Washington, DC: U.S. Government.
Office of the Comptroller General (1971). Potential Savings By Replacing Government-Owned
Sedans Each Year. Government Accountability Office
Office of the Comptroller General (2004). Principles of Federal Appropriations Law.
Government Accountability Office.
Peace Corps. (2010). Comprehensive Assesment.
Peace Corps (2012a). OpenGov Plan.
Peace Corps. (2012b). Strategic Sustainability Performance Plan.

42

Peace Corps Office of the Inspector General. (2012). Final Evaluation Report: Impacts of the
Five-Year Rule on Operations of the Peace Corps. IG-12-05-E.
Shultz, G. (2013). A Better Energy Future. Stanford, CA: The Hover Institution, Stanford
University.
Sutton, S. (2013). GSA Launches Major Car Sharing Initiative Aimed at Increasing Efficiency of
200,000 GSA Fleet Vehicles. Retrieved from
http://www.agilefleet.com/pressReleases/GSAFleetCommander.asp
Walb, C., & Loudon, W. (1986). Evaluation of the Short-Term Auto Rental (STAR) Service in
San Francisco. Washington, DC: Urban Mass Transportation Administration.

43

APPENDIX A: Excerpts from the Department of Energy Policy Matrix
Sustainability Goals and Targets in Executive Orders and Statutes
Goal / Target
EO 13423
EO 13514
GHG Baseline

GHG Emission
Reductions

GHG Emission
Reporting

Reduce GHG
emissions through
reduction of energy
intensity by (1) 3%
annually through FY
2015 or (2) 30% by
FY 2015 (baseline
2003). [§2(a)]

Prepare baseline of
GHG emissions for
scope 1 and 2 emissions
for FY 2008 by January
3, 2010 for scope 3
GHG emissions by June
2, 2010 [§7((b)(i)].
(Headquarters Lead).
Establish agency-wide
GHG emission
percentage reduction
targets by FY 2020
(baseline FY 2008) for:
Scope 1 and scope 2
GHG emissions by FY
2020 (due January 4,
2010).
Scope 3 GHG
emissions (due June 2,
2010).
[§2(a) and (b)]
Report comprehensive
GHG emission
inventory for FY 2010
by January 5, 2011, and
annually thereafter by
the end of January.
[§2(c)]

Existing Statute

[EISA §527]: Each
Federal agency must issue
an annual report that
describes the status of
initiatives to improve
energy efficiency, reduce
energy costs, and reduce
GHG emissions.
[EPA MGGRR]:
Facilities and suppliers of
fossil fuels or industrial
GHGs that emit more
than 25,000 metric tons of
CO2e per year must report
their emissions by March
31, 2011, for 2010
emissions. Reports
submitted annually
thereafter.
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Goal / Target

EO 13423

EO 13514

Existing Statute

Fleet Petroleum
Use

Reduce by 2% vehicle
petroleum annually
through FY2015
(baseline FY2005).
[§2(g)]
Achieve 10% increase
in non-petroleum fuel
consumption annually
(baseline FY2005).
[§2(g)]
Use plug-in hybrids
when PIH are
commercially
available at a lifecycle cost reasonably
comparable to nonPIH vehicles. [§2(g)]

Reduce fleet’s
consumption of
petroleum products 2%
annually through end of
FY 2020 (baseline FY
2005). [§2(a)(iii)(C)]
Use low-GHG-emitting
vehicles. [§2(a)(iii)(A)]
Optimize number of
vehicles in fleet.
[§2(a)(iii)(B)]

[EISA §142]: Reduce
vehicle petroleum
reduction 20% by FY
2015 (baseline FY2005).
[EISA §142]: Achieve
10% increase in nonpetroleum fuel use
annually by 2015
(baseline 2005).
[EISA §246]: Install at
least one renewable fuel
pump at each Federal
fleet fueling center by
2010.
[EISA §141]: Federal
agencies are prohibited
from acquiring any lightduty motor vehicle or
medium-duty passenger
vehicle that is not a “low
greenhouse gas emitting
vehicle.” Alternatively,
an agency may
demonstrate that it has
adopted cost-effective
policies to reduce
petroleum consumption to
achieve a comparable
reduction in GHGs.
[EPAct 2005 §701]:
Dual-fueled vehicles to be
operated on alternative
fuel unless waivered.

Scope 3
Emissions

Implement transit,
travel, training, and
conferencing strategies
to support low-carbon
commuting and travel.
[§2(b)(ii)]
Implement innovative
policies to address
scope 3 emissions
unique to agency
operations. [§2(b)(iv)]

45

Goal / Target
Sustainable
Communities

EO 13423

EO 13514

Existing Statute

Participate in regional
transportation planning
and recognize existing
community
transportation
infrastructure. [§2(f)(i)]
Align Federal policies
to increase the
effectiveness of local
planning for energy
choices such as locallygenerated renewable
energy. [§2(f)(ii)]
Ensure planning for
new facilities/leases
considers pedestrianfriendly sites near
existing employment
centers and accessible
to public transit.
[§2(f)(iii)]
Identify and analyze
impacts from energy
use and alternative
energy sources in EAs
and EISs for new or
expanded facilities.
[§2(f)(iv)]
Coordinate with
regional programs for
Federal, tribal, state,
and local ecosystem,
watershed, and
environmental
management. [§2(f)(v)]

Prepared by DOE’s Office of Environmental Policy and Assistance (HS-22) with assistance from
the Federal Energy Management Program, FEMP (2009).
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APPENDIX B: Executive Agency Policy


EO 13423 (2007) – Provides a policy for the federal government to conduct their
environmental, transportation, and energy-related activities under the law in support of
their respective missions in an environmentally, economically, and fiscally sound,
integrated, continuously improving, efficient, and sustainable manner.



EO 13514 (2009) – Sets sustainability goals for federal agencies and focuses on making
improvements in environmental, energy, and economic performance. The EO requires
federal agencies to set a 2020 greenhouse gas emissions reduction target; increase energy
efficiency; reduce fleet petroleum consumption; conserve water; reduce waste; support
sustainable communities; and leverage federal purchasing power to promote
environmentally responsible products and technologies.



41 Federal Code of Regulations (CFR) 101-39 – Subpart 101-39.2 – GSA Interagency
Fleet Management System Services sets standards and prescribes policies governing the
establishment and operation of interagency fleet management systems and operating
procedures applicable to the GSA Interagency Fleet Management System.



Federal Motor Regulations (FMR) 102-34– The Motor Vehicle Management section
defines a government vehicle, ethical business use, and vehicle reporting requirements.



Federal Travel Regulation (FTR) 301 - An employee must have a specific authorization
or prior approval for: use of a rental car and/or any on demand vehicle including
commercial car sharing services.



GSA bulletin FMR B30 (2011) – Outlines guidance for a Vehicle Allocation
Methodology (VAM). The expected outcome is a federal fleet that is comprised of
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smaller, more efficient, less greenhouse gas-emitting vehicles that operate primarily on
alternative fuels.


Federal Acquisition Regulations (FAR) Subpart 23.00– Prescribes acquisition policies
and procedures supporting the government’s program to foster markets for sustainable
technologies, materials, products, and services, and encouraging the safe operation of
vehicles by (a) reducing or preventing pollution; (b) managing efficiently and reducing
energy and water use in government facilities; and (c) using renewable energy and
renewable energy technologies.



GSA Guide to Federal Fleet Management Handbook (2012) – A comprehensive training
and education guide for federal fleet managers and fleet professionals at all levels in
motor vehicle fleet management. The document provides guidance for identifying
opportunities, benefits, and risk to managing on demand vehicles or utilizing an
interagency motor pool. Outside of commercial contract performance and cost saving, the
guide does not highlight measures of success for a car sharing program.



Department of Energy (DOE) Comprehensive Federal Fleet Management Handbook
(2011) – A comprehensive guide for fleet managers to implement programs intended to
reduce petroleum use, utilize alternative fuels and technologies, and reduce vehicle miles
traveled. In developing strategies to optimize fleet vehicles, the DOE (2011) stated,
“Very effective vehicle pooling can be accomplished using dispatching/reservation
software or a car sharing service provider” (p. 18).
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APPENDIX C: Using Zipcar, Per Trip Reservation Questionnaire
The Chicago Regional Office is conducting a pilot carsharing study during the 2013 Summer
Recruitment Campaigns. At the end of each recruitment trip, please answer the following
questions to help us provide you with the best ground transportation options:
Trip Destination _______________________________
How many days was trip?
1____2____3____4____5
Please select the ground transportation option used during your recruitment trip.
ZipCar
Government Owned Vehicle (GOV)
Privately Owned Vehicle (POV)
Day Rental
Based on your selection, please rate the ground transportation service (on a 1-5 scale) in the
following categories;
Convenient - Fitting in well with your needs, activities, and plans.
Administrative burden - Administrative burdens are the cost imposed from complying with
information obligations.
Reservation Reliability – The probability that your vehicle reservation gives the same successful
results
Time efficient – An additional process and/or tool that increased efficiency and productivity
Environmentally Friendly - Service that contributes to reducing Peace Corps environmental
impacts.
Safe – provides no additional exposure to danger or risk
Clean - Free from dirt, marks, or stains
Cost - the amount that has to be paid for the service
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APPENDIX D: Focus Group Interview Questions
Car sharing, Sustainability and Fleet Optimization
NRES Special Project
August 5, 2013
(4) 30 minute interviews not to exceed 6 people.
Project Overview
Peace Corps’ mission to recruit, deploy, and train American volunteers requires domestic and
international travel of staff and volunteers using ground and air transportation. Current research
suggests that car sharing may provide a feasible management option for fleet managers looking
to reduce cost and greenhouse gas emissions. In this way, car sharing may prove to be a feasible
management option for Peace Corps and other small federal agencies working to achieve
emission reduction goals outlined in Executive Order 13514. In addition to cost and green house
gas emissions, Peace Corps aims to evaluate if car sharing builds staff capacity to promote Peace
Corps’ mission and contribute to employee satisfaction. The highlighted focus group intends
incorporate methodology that engages subjects to reflect on their travel mode preferences and
behavioral motivations. The results of the survey will be plotted in a way that attempts to
measure willingness to accept car sharing as a feasible management solution. The study’s
measures of success include: convenience, administrative burden, reliability, time efficiency,
safety, and cleanliness.
Facilitator Script
Hello, my name is Kirk Longstein with Peace Corps’ Office of Management. Thank you for
taking the time to participate in a focus group on the evaluation of alternative ground
transportation options. This focus group is part of a larger needs assessment process that Peace
Corps’ Office of Management is conducting to evaluate new strategies in reducing green house
gas emissions through environmental sustainability. Usually federal agencies manage and
operate a fleet of leased or owned vehicles for official business travel. However, since the Peace
Corps Chicago’s Office reduced miles driven between fiscal year 2011 and 2012, the Office of
management study is interested in evaluating alternatives to current GSA lease options. The
study is evaluating Zipcar as a potential service provider.
[Office Based Recruiters/Field Based Recruiters] You represent office staff who travel
frequently to fulfill the office mission of providing qualified candidates ready for Peace Corps
training programs. Your job is based upon fulfilling job specific recommendations that meet the
needs of the host countries that Peace Corps serve. In this way, the number of applicants
interviewed and nominated for service measures your performance. Our study would like to hear
from you about the ways in which car sharing has met your needs, and also the changes you
would suggest so that car sharing could better meet your needs.
[Public Affairs Specialist, Administrator, Recruitment Supervisors and Regional Office
Manager] You represent office staff that travel infrequently however provides direct support to
staff that work to fulfill the office mission of providing qualified candidates ready for Peace
Corps training programs. Our Study would like to hear from you about ways in which car
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sharing has met your needs, and also the changes you would suggest so that car sharing could
better meet your needs.
During this focus group I will ask questions and facilitate a conversation about how Peace Corps
might be able to help achieve your office mission through car sharing services. Please keep in
mind that there are no “right” or “wrong” answers to any of the questions I will ask. The purpose
is to stimulate conversation and hear the opinions of everyone in the room. I hope you will be
comfortable speaking honestly and sharing your ideas with us.
You should note that this session will be recorded using audio/visual recordings to ensure we
adequately capture your ideas during the conversation. However, the comments from the focus
group will remain confidential and your name will not be attached to any comments you make.
Does anyone have any questions before we begin?
Focus Group Questions for those who travel regularly as an Office Based or Field Based
Recruiter.
1. Let’s do a quick round of introductions. Can each of you tell the group your name, how long
you’ve worked at the Chicago office, and if you have used car sharing services before.
2. Where is your territory for recruitment travel? Where do you travel for recruitment?
a. Probe: Do you travel over 3 days out of office? Do you schedule day trips more
frequently?
3. Next, I’d like to hear about current ground transportation options you use for official travel
other than Zipcar.
a. How do you feel about these current ground transportation options?
b. In what ways do you feel that current ground transportation options fall short of
meeting your performance goals?
4. Now imagine that you are part of a committee to improve recruitment travel options. These
are the travel options that people like you might use to improve your recruitment numbers, or
to improve your capacity to work smarter not harder.
a. What are the factors that you will make sure your committee considers in improving
ground transportation options? What are the things that you are sure would make
recruiters happy from ground transportation options?
b. Probe: Remember, these can be in many areas: virtual recruitment, the frequency and
length of trips to a particular school, focused recruitment on high producing schools,
less travel more social media, convenient location of vehicle provided,
environmentally friendly, safe, clean, or anything else you can think of.
c. [If this issue has not already been addressed as the questions above were answered:]
What factors do you think recruiters consider when selecting a ground transportation
option: those factors that lead to (convenient location, administratively less
burdensome, reliable reservation system, time efficient, safe, clean, and cost) or those
factors that lead to a reduction in your environmental footprint? What are the upsides
and downside to environmentally sustainable services?
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5. At this point we’d like to hear about the car sharing service provider—Zipcar that you have
participated in.
a. So, first question: In what ways were the services helpful to you?
b. In what ways do you feel that the services fell short in helping you reach your goals?
6. Now imagine that you are part of a committee to decide if Zipcar is the best management
option to reduce Peace Corps’ greenhouse gas emissions.
a. What are the factors that you will make sure your committee considers in deciding if
Zipcar is the best management option? What are the things that you are sure would
contribute to a recruiter’s increased capacity to nominate? What factors may
contribute to a recruiter’s satisfaction?
b. Probe: Remember, these can be in many areas: employee retention, redesign
recruitment territories, train virtual recruitment skills or anything else you can think
of.
7. We would like to know how to reduce greenhouse gas emissions from staff commuting and
official business travel, and want to hear your thoughts.
a. What are your suggestions for sustainable services (alternative to current ground
transportation) Peace Corps could offer to make it easier for employees to integrate
sustainability into the recruitment mission?
b. Probe: This can be a wide range of sustainable services – communications for
recruitment, professional development, alternative transportation, additional
transportation services, additional education, or anything else you can think of.
c. What should we keep in mind to make these “sustainable services” contribute to a
happy and healthy work place?
8. Is there anything else we haven’t discussed yet that you think is important for Peace Corps to
know about as we consider additional car sharing services?
Focus Group Questions for those who do not travel frequently however contribute to the
production value of the office.
1. Let’s do a quick round of introductions. Can each of you tell the group your name, how long
you’ve worked at the Chicago office, and if you have used car sharing services before.
2. Imagine that you are part of a committee to improve nomination production levels at your
office. These are the management options that Administrative staff, like you might use in
your job to improve overall recruitment numbers, or to improve your capacity of your work.
What are the factors that you will make sure your committee considers?
a. Probe: Remember, these can be in many areas not just travel: virtual technology,
more or less recruiter travel, or anything else you can think of.
b. [If this issue has not already been addressed as the questions above were answered:]
what currently provides satisfaction in your position: those factors that lead to some
sort of (convenience, administrative process, reliable systems, time efficient methods,
safe working environment, clean, cost effective services) or those that provide an
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environmentally sustainable work habitat? What are the upsides and downside to
environmentally sustainable services?
3. When you leave, what are the things that you are sure would attract a new person to your
position?
4. Now imagine that you are part of a committee of people designing environmentally
sustainable services for your office.
a. What are the factors that you will make sure your committee considers in designing
environmentally sustainable services? What are the things that you are sure would
attract people to work in your position?
5. What are some obstacles or reasons why you might be hesitant to participate with car sharing
services?
6. What are some things that may help alleviate these obstacles and make you feel comfortable
environmentally sustainable services?
a. Probe: This can be a wide range of services – clear guidance on program benefits, or
anything else you can think of.
7. Is there anything else we haven’t discussed yet that you think is important for Peace Corps to
know about as we consider additional car sharing services?
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APPENDIX E: Focus Group Consent Forms
Chicago regional office Focus Groups
August 5, 2013
Purpose:
Car sharing may prove to be a feasible management option for Peace Corps. In addition to cost
and green house gas emissions, Peace Corps aims to evaluate if car sharing builds staff capacity
to promote Peace Corps’ mission and contribute to employee on the job satisfaction.
Procedures:
If you participate in this study, you will be in a group of approximately 3 - 6 staff members. If
you volunteer to participate in this focus group, you will be asked some questions related to your
experience with Zipcar and about how Peace Corps might be able to help achieve your office
mission through car sharing services. These questions will help us to better understand your
opinions.
Your participation is completely voluntary. You may withdraw from this study at any time
without penalty. Benefits and Risks:
Your participation may benefit you and Peace Corps regional offices by helping to improve
available administrative services and build sustainability policy outlined in Peace Corps Manual
Section 124. No risk greater than those experienced in ordinary conversation is anticipated.
Everyone will be asked to respect the privacy of the group and no names will be used in a final
report. All participants will be asked not to disclose anything said within the context of the
discussion, but it is important to understand that other people in the group with you may not keep
all information private and confidential.
Confidentiality:
Anonymous data from this study will be analyzed by Kirk Longstein and reported to White
House Council of Environmental Quality. No individual participant will be identified or linked to
the results. Study records, including this consent from signed by you, may be inspected by the
administrators. The results of this study may be distributed to the public; however, your identity
will not be disclosed. All information obtained in this study will be kept strictly confidential. All
materials will be stored in a secure location within Peace Corps’ Office of Management and
access to files will be restricted to Office of Management staff.
Consent: By signing this form, you are indicating that you fully understand the above
information and agree to participate in this focus group.
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APPENDIX E: Transcribed Focus Group Interviews
5Aug2013_Focus group A
{Introductions}
Participant 1:

You know, I know bits and pieces about it but I’ve never used a Zipcar
myself.

Moderator:

And that’s okay. So these guys represent kind of the people in the office
that – they travel all the time. That’s part of their – that’s your job. That’s
the mission of the office is to build recruitment numbers. You know there
– you guys are supplying jobs specific recs – or whatever the new DOVE
terminology is, but you’re – the mission is to build NOMs and so we want
to try to provide – so I work for the office of Admin, administrative
services. So looking at opportunities to build ground transportation that
helps to build the capacity of the office.
And so this project kind of came about because we’re – the mission of
Peace Corp Chicago, here is to build nomination numbers. We drive. We
travel. Our mission of Peace Corps is sending volunteers overseas but we
also have these new executive order mandates through the president,
through the Office of the White House – or the White House Council of
Environmental Quality, and then also the GSA regulations that say we
have to reduce our fleet. We have to reduce the amount of petroleum that
our agency is consuming. How are we going to make all these reductions?
So that – it seems counterintuitive, right?
We can’t continue to build our numbers and reduce petroleum use. So this
is a potential strategy, car sharing is a potential strategy for that. So that’s
what this study is. And there’s a lot of mainstream media and a lot of
press that says car sharing reduces greenhouse gas emissions. So this
study, this project is to find if that is in fact true? Does car sharing reduce
greenhouse gas emissions and is it cost effective. Because at the end of
the day that’s our bottom line. We’re the government. We have an
appropriations law. We can’t just be spending money willy nilly to be
green, right?
But our cost for cars is… over 50 percent of ground transportation costs
are fixed because we lease. And so what’s another option. So the point of
this focus group is kind of – come on in.

Participant 2:

Am I too late?

Moderator:

No. You’re fine. I was just – we were just kind of talking with ___ and –
___
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Participant 3:

You’ve got to sit close though. Sit close to Kirk because he’s recording
this.

Participant 2:

Yeah.

Moderator:

And there’s a consent form too. We won’t take that. I’ll try to keep it to
the half hour. The consent form is really discussing the liability of this
conversation. Obviously the study is anonymous. We’re not going to be
using your name or pictures of you or using anything like that.
So we were talking about how this project kind of came about because we
are all recruiters at the same time. There’s a reduction in travel but our
costs remain the same. So this is just a strategy to see if we can reduce
greenhouse gas emissions, save costs, yada, yada. You kind of know a
little bit of the background.
So do you guys want to go around and – well we all know each other. ___
–

Participant 1:

Everybody knows me. I’m the money man.

Moderator:

___ is the money man.

Participant 1:

I don’t know about that.

Participant 3:

Office money.

Moderator:

All right. Maybe we can go around and – what do you guys think of when
you think of sustainability and cars? Like is car sharing something that
comes to mind?

Participant 2:

Yes. Absolutely.

Moderator:

Yeah? Is there anything else that maybe –?

Participant 2:

The bike share.

Moderator:

The bike share?

Participant 3:

Public transportation.

Moderator:

Mm-hmm. So what – so based on – so before we used Zipcar we had the
GOVs. And generally that’s what federal agencies use. They lease cars or
they own cars, purchasing them from GSA. What are your – kind of your
thoughts on the current GSA cars?

Participant 1:

I see the bills. I see the bill every month. Those – we only have three.
We’ve got two sedans and we’ve got one van. Those vehicles are
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expensive. I mean – not as expensive as other places that I’ve been
because they’ve had larger fleets. The Forest Service had a mega fleet.
But our budget and for what we pay for our budget in Chicago, those are
costly. They just are. You’ve got a fixed operating rate, the floor rate,
then you’ve got the use rate, mileage rate. So every mile you drive we pay
on each one of them. If they sit in the garage and never move the whole
month we pay the fixed rate. We pay a flat rate to never move them.
Moderator:

So besides the cost how do you guys feel about the GSA cars? Do you
like walking over to the building? Do you like – is it convenient? Is it –?

Participant 2:

I like the reliability that we know they’re going to be there. And we know
that they’re at that one location.

Participant 3:

Yeah. The problem with the Zip is it was like where are they let me find
one close by. Oh it turns out I’m way down here location instead of over
here location.

Participant 2:

Yeah because we were told to like get the cheapest – you know the rate or
whatever that we have. And so yeah, like maybe they were all checked
out on 8th West so then you have to go to Wells and Monroe. And then if
that location is gone then you have to look elsewhere.

Moderator:

So outside of Zipcar. What about like the GSAs? Is it like – was it – did
you guys ever run into scheduling issues with the GSA vehicles? With the
GOVs?

Participant 2:

Only once when I got backed into on a campus. So I came home, we
brought it to the repair shop and then like I went to go pick it up.
Somebody told me to pick it up at 11:00 and Justin needed it at 11:00 and
so he was like, “Whoa how am I going to get to campus?” SO that’s
another thing that I’ve thought about with upkeep with the cars. Like
someone backed into me in a parking ramp. And then so we had to fix it.

Moderator:

With the GOV.

Participant 2:

Yeah. With the GOV. With a Zipcar that wouldn’t be on us, right? The
cost?

Moderator:

Right. Right. I mean there’s –

Participant 3:

It wasn’t our fault. And we wouldn’t have to take our time to do the
maintenance or even do the repair if there was an accident. So if you think
about cost.

Participant 2:

Right. I had to drive it to the repair shop, leave it, then we had to pick it
up. We had to have two people from the office go pick it up. So that’s all
that time.
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Participant 3:

Additional cost and time.

Moderator:

Right. We’re self-insured so we do cover that. We do cover those costs
but there are – GSA does cover basic maintenance on – that’s like a part of
our lease bundle. But what about – did you guys ever feel limited with the
GOV? Like one of the things that I always hated was that we weren’t
allowed to pick up – on our PCV in town we weren’t allowed to drive
them to an event. Did you guys ever feel limited? That’s one example.
But did you ever feel limited in that capacity?

Participant 4:

Well I think for me, given that we were already guided that these are
things we cannot do. On our campaigns I made sure that these were things
that I tried to avoid in terms of picking up our PCVs and our – we’re not
supposed to eat in the car. But yeah I –

Moderator:

No milkshakes.

Participant 4:

But I think the GOVs are all – we’re looking at the criteria that you said
we’re looking in, it’s reliability, to other –

Moderator:

Cleanliness, environmentally friendly, cost, yeah – don’t worry about the
cost so much because that’s something that John and the leadership staff
can put together.

Participant 3:

Yeah, that’s something I don’t like to think –

Moderator:

Yeah cost, I mean why do you guys care?

Participant 4:

Yeah but if we’re talking about proximity to the office and whether the
cars are there then I think the GOVs.

Moderator:

Yeah. With the GOVs did you feel like you were able to plan all the
recruitment campaign plans that you wanted?

Participant 3:

Yes but it – no but it wasn’t the GOV’s fault. It was our budget’s fault.

Moderator:

So what part – but the budget –?

Participant 3:

See what you’re saying? Like I wanted to go to Michigan for five days and
they’re like, “No, you can only do two.”

Moderator:

Right. ‘Cause of like per diem and –

Participant 3:

Yeah. It’s not the GOVs fault. It’s our budget. But I think that the data
you have with that summer campaign is not accurate. Like I was going to
Wisconsin for a day. Like I usually go to Michigan for three to five days.
And also like I pick it up on Sunday night, bring it to my house and I leave
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for Michigan at 4:00 in the morning. And then I get home at like 9:00 at
night and I like leave it at my house. That is like a huge chunk of time.
Participant 2:

And that was a GOV.

Participant 3:

That was a GOV, yes.

Participant 2:

Did anybody do that with a Zipcar?

Participant 3:

I never did that with a Zipcar and would we be able to do that?

Participant 2:

Because that’s not summer campaign.

Participant 3:

Right. And that’s going to be so much more expensive for me to pick up
the Zipcar Sunday night, bring it to my house and then like come home
and then have it for Friday night. It’s like exponentially more expensive.

Participant 2:

And the other thing with Zipcar was not – I do not use the GOV. I’ve
never used a GOV. I fly to my schools and then rent a car. So the
Columbus, Ohio airport did not have a Zipcar option. However, I’m not
doing that anymore. We now have a field base recruiter. But then I live in
the suburbs and currently there is no Zipcar. So I’m going to
Northwestern in October and I’m not sure how – will I take a GOV
overnight like what she just described? Or will I take a Zipcar overnight?
Or how will I get to that event? Because it doesn’t make sense for me to
come all the way back downtown when I’m already right beside
Northwestern.

Moderator:

So another car sharing model is motor pools where we partner with
another federal agency, we’re able to access – we have access to the same
pool of vehicles. And if we’re – so we’re looking at partnering with EPA,
that was also a part of this study was looking at kind of putting together
the nuts and bolts on that. If you had access to, for instance, a motor pool
in Columbus, is that something that maybe would have been beneficial or
–

Participant 2:

Maybe.

Moderator:

Or is it easier to go into a – like a Hertz or something.

Participant 2:

Right. It would definitely probably be easier to go into the Hertz because
it’s there at the airport. So getting from the airport to wherever this fleet
of cars is would be the next evaluation of how much will that cost cabwise.

Moderator:

So is it cost or is it convenience?

Participant 2:

Both. It would be cost and convenience.
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Moderator:

Both? Okay. Because like what you were saying before is that you don’t
really care too much about cost but you think going up to the UP for five
days with Zipcar would be cost prohibitive so therefore you wouldn’t
think that was a good model. But if it wasn’t cost prohibitive?

Participant 3:

Then I don’t care. I don’t care who supplies my car, if it’s GSA or if it’s
Zipcar. As long as I can have it overnight.

Participant 2:

Mm-hmm. It’s just convenience for us. But I think also what she was
saying is because we spend so much on having our own fleet of cars and
parking them, that takes up a lot of our budget. So if the Zipcar or some
other model would free up the budget so she could go for an additional
day; that is where she does care about money. If she can stay an
additional day.

Participant 3:

Yeah. If I can actually take the car because then we can be more
productive.

Moderator:

Okay. Any thoughts?

Participant 4:

Yeah. Same. I mean with me traveling to Indiana, I would rather have,
for convenience purposes, have a car overnight so I can just leave my
place instead of coming in downtown and then turning around and going
back the way I just came.

Participant 2:

I would say that is on the top priority of what we need and why the fleet
seems to be more advantageous for use because we have that flexibility of
keeping the car overnight on the front end and back end of our trip.

Participant 3:

And I like how you use the work flexibility because with Zipcar I think
constraints, time constraints. Like I did a trip in Michigan in a day – it
was a day trip and I reserved a car from 1:00 until 10:00. I was like,
“That’s a huge chunk of time.” Like, “I’m going to be totally fine.” And
____ and I like – like loaded up the vehicle and went to Milwaukee and
then after the information session we went and put up flyers and then we
got dinner. And then we were coming home and it was like storming and
we got there – I extended it a half hour, we got there right at 10:30. And I
don’t know if anyone was –

Participant 2:

Waiting for the car -- feel that pressure.

Participant 3:

Yeah. Feel that pressure and then also I don’t know if there was a huge
fee if I got there at 10:31. I have no idea like what the cost is.

Participant 2:

So just that stress level. If we can minimize that stress level like what is
our flexibility.
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Participant 3:

And when you’re coming back on the road like you’re texting and driving
to extend for 30 minutes. It’s just dumb.

Moderator:

Yeah. So for the Zipcar study, and – so for the Zipcar study I didn’t give
any budget restrictions for you guys. You could have done anything and
everything. I mean that was the model. So there wasn’t – so if there was
an additional fee that was okay. Because we had budgeted this large pot
of money and there was no chance of us going over it.

Participant 2:

Plus that’s a real world situation. We needed to have that in our test.
Because that is going to happen.

Participant 3:

Yeah. That we’re going to be late.

Participant 2:

So I think that the only other – if we move forward with something like a
Zipcar we just need to understand – we as recruiters need to understand to
manage our stress, okay, and manage the risk factor, okay, do I need to get
dinner to go and get in the car and go? Who do I call if we’re stuck in
traffic – those would just be some technical things to help manage our
stress.

Moderator:

So the pressure that you were feeling from the budget? Like who – where
does that –

Participant 3:

It wasn’t pressure from the budget it was pressure from my time.

Participant 2:

The system.

Participant 3:

I didn’t manage my time well.

Moderator:

Just the mechanics of –

Participant 2:

Just the inflexibility.

Participant 3:

Like 10:00 pm was totally fine – it wasn’t. I got back at 10:30.

Participant 2:

And you’re a new recruiter but we all – it’s very hard to know that.

Participant 3:

I know and in Wisconsin, but that’s going to happen that you’re like –
someone’s going to leave and I’m going to get thrown in new territory that
I’ve never gone to before –

Participant 2:

So how detrimental is it, in whatever system we work in, that a car doesn’t
get returned, it’s three hours late, let’s say.

Participant 3:

Yeah exactly. And then the person maybe had it checked out after me,
like –
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Participant 2:

Right. Because you can run into that even with the fleet of cars if you’re
somehow a day delayed because of a snow storm.

Participant 4:

And that can happen.

Participant 3:

How often that’s going to happen, not often. But --

Participant 2:

But I guess the point is that we know who to call. We’ve got a book,
somebody can look it up. Send out an all-points bulletin email – if you
have the car tomorrow I’m stuck in Michigan.

Moderator:

Well if there was a motor pool where we shared vehicles with other
federal agencies or even we looked at sharing with the City of Chicago as
well. That’s always an option that we can do. And so you’d run into the
same scheduling issues where –

Participant 2:

Yeah exactly. No matter what we do.

Moderator:

Yeah and to a certain extent there’s some scheduling issues that you run
into here, you know? I would want to take the GOV to drive to Lacrosse
and I couldn’t because somebody else wanted to do it and so I would have
to – you know it’s just kind of the nature of –

Participant 3:

Right because here we only have, what, three cars or two cars to choose
from and 15 recruiters. At least with some other options there would be
more cars.

Participant 2:

Yeah exactly. So then it’s not one person that’s like, “You get the rental
car this time.” And people are like, “Oh no.” But then we’re all equal like
everyone gets rental cars.

Participant 3:

That’s true. I forgot that we have the backup plan that if all the cars are
taken – the fleet cars are taken then they do a rental car.

Participant 4:

And I think that’s where we have our campaign plan – that’s where
leadership says, “Okay let’s look at it would be much more advantageous
to take the GOV to this territory.” And what’s a better to get a rental car.
At least that’s happened on my end.

Moderator:

So looking at NOMs and production of that area and then prioritizing
vehicles and added expense based on NOMs?

Participant 2:

I think it’s distance too.

Moderator:

Distance?

Participant 4:

That all happens prior to us actually waking up one morning and going to
get a car and then maybe the car is not there or the car is not available – or
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two or three days before that for the stress or anxiety thing. If it happens a
month ahead of time or four weeks ahead of time.
Moderator:

And that’s the point of campaign planning, the campaign planning
meeting, right? To kind of plot out – ‘cause what I thought was
interesting was the you guys didn’t reserve cars until like a week before
you were leaving. And I got a spreadsheet of all your campaign plans and
all of your destinations back in May, back in like the middle of May.

Participant 3:

If I was recruiting by myself I would have reserved them like the day after
it was approved. But I was recruiting with Jeff so it was like, “Did you
reserve the car? Should I reserve the car?” Summer recruiting is a
different beast.

Participant 2:

It is, yeah.

Participant 3:

So he reserved the cars and then he moved up in leadership so he had to
cancel all his cars. And then I reserved my own cars. And then – yeah,
it’s a different beast. And then we had extra funding so I took a trip to
Michigan that I planned in a week.

Participant 2:

That was last minute.

Participant 3:

Yes, real last minute.

Moderator:

Okay. Okay.

Participant 2:

So there are some nuances in that.

Participant 3:

Yeah. And that trip into Michigan like I thought maybe wouldn’t happen.
Because there’s two Zipcars on MSU campus. Like and so my trip was
contingent on Zipcar’s availability.

Moderator:

Interesting.

Participant 3:

So I like requested what I wanted and it was like no cars available. And
so I shrank it a bit and there was a car perfectly available. And it was like
okay, I guess I’m going.

Moderator:

Do it. Okay.

Participant 3:

Yeah.

Moderator:

Interesting.

Participant 3:

It was like contingent on Zipcar.

Moderator:

Did you go on the trip where a bunch of you guys loaded up into a Zipcar
and drove to Michigan? Is that what you’re –?
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Participant 3:

Mm-hmm. That was the one.

Moderator:

So you guys loaded up into a Zipcar here in Chicago, drove to –

Participant 3:

MSU, Lansing, Michigan State University. They dropped me off at a
different Zipcar, I unloaded my stuff in that Zipcar. They left to Detroit
and then I used that Zipcar for four days, dropped it off, they picked me up
and we went home to Chicago.

Moderator:

And how did that – ‘cause that was – that’s clever. That’s innovative –
that’s considered like an innovative practice. Like what made you – yeah,
you get a couple of gold stars for that. I mean what made you think of
that?

Participant 3:

Judy and I were talking and we recruit really closely together. Like she’s
in Detroit and I’m in Grand Rapids. And so they had extra money this
summer to take extra recruiting trips. And so I was talking with my
STRAT like what’s available and then Judy was like, “I’m going to
Michigan. I can just drop you off on the way. This is your week.” And
so we planned it and we did it.

Moderator:

Because I can’t remember ever doing that with a GOV. And that’s
something that –

Participant 2:

And you couldn’t really. You’d have to rent a car once you got to the
drop off place.

Moderator:

Which is similar to what we’re doing though. I mean we could have
looked at the cost of doing something like that.

Participant 2:

Yeah we never –

Participant 3:

And we had talked about that before. But we – because we always
campaign planned and then afterwards we’re like, “Oh we’re both going to
Michigan tomorrow.” But I’m coming back on Wednesday and you’re
coming back on Thursday.” That’s so silly. Why didn’t we talk about this
beforehand? Like it might have been cost effective for us to drive together
in the same GOV, or to kick me out and rent a car for those three days and
then for her to pick me up on her way home again.

Moderator:

I mean you could do that with – and that’s a car sharing model as well.
‘Cause you can do to that when you’re driving to like – somebody’s going
to be recruiting in – down in southern Illinois and somebody’s recruiting
at University of Illinois at Urbana, you know you could drop them off at
Urbana, they could rent a car and essentially they could go to ISU. They
could do both of those, Bloomington too. You guys could split it up that
way too. So there’s a couple of different options for doing that. But that
was interesting. Okay so the last five minutes – ten minutes.
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So these are the car sharing options that I know. And I’m not a
professional by any means. But there’s the short term reservation options
that are through GSA. We could write a contract, we could get these short
term vehicles. We could get rid of the GOVs and we could have these –
just block short term reservations. Kind of like using a rental car service.
And Hertz is a rental car – Hertz also does a similar program that Zipcar
does where it’s like a 24-7 hourly on-demand service. So that’s one
option that we could do.
We could get rid of the GOVs and you guys could only use your personal
vehicles. And parked in your driveway – 100 –
Participant 3:

But how many of us have personal vehicles, right?

Moderator:

These are just all the options. These are just all the options.

Participant 3:

I’m just saying—we’re just saying we don’t like that one.

Moderator:

Rule that out. You guys could only have like black hard drivers, right?
And then you could only take taxis to all of your campuses, which would
be sweet, right? Or you could take trains. Trains is another option. Bikes
is another option.

Participant 3:

The other thing about what we did in Michigan – it makes it like – you can
get to Michigan in an hour via train.

Moderator:

All right. So in the last five minutes, you guys are on the committee to
make the decision for the CRO. Everything – all options are on the table.
You don’t know anything about costs, you don’t really care about cost.
‘Cause cost will kind of work itself out. What are some of the things that
you think might – what are some of the options that you might consider
and what are the factors that you would consider in making that decision
ultimately?

Participant 4:

The factors, convenience, reliability –

Participant 2:

Flexibility.

Participant 4:

Flexibility. The avenues to get to that could be a train ride, it could be
sharing with another agency. I would like the fact to be able to take a car
home the previous night and then drive to a territory the next day.

Participant 3:

And it sounds like we have that option. We would have that option with
Hertz. And we would have that option with GOV. It’s just a matter of –

Moderator:

You guys are on the committee. I’m not on the committee.
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Participant 3:

Did you all like Zipcar? Like if you got rid of GOVs and we just had
Zipcar, would that be fine?

Participant 2:

There’s always Gocar. So I would say it feels like it is a waste having
those cars all around. There’s waste. And so there are – there’s not just
Zipcar but there’s three or four options and who knows what the next
company, Gocar, Zipcar, rental car – so what I would suggest is we have a
– or public transportation. And then once you get to campus you rent a car
or take a cab to get to campus, whatever.
So we all make that as part of our campaign plan as what’s the most
efficient. But we have those options, there’s that flexibility. And then do,
obviously, what is most flexible and convenient. So I would see – I see us
moving forward with some type of non-fleet alternative. Because it
sounds like we just uncovered at least four alternatives.

Moderator:

So what would be your choice then?

Participant 2:

I just said.

Moderator:

Like a car –

Participant 2:

Oh you mean among the alternatives?

Moderator:

Yeah. Among the alternatives.

Participant 2:

Well I would want to have all five of those alternatives. I would like to not
have the fleet but I want to have Zipcar available, Hertz if Zipcar is not –
we can make a priority of what order we run in. Public transportation, a
train, if the train is not available then I move to Zipcar. If the Zipcar’s not
available I move to Hertz. If the Hertz is not available I move to the
sharing.

Moderator:

Okay. So convenience would be – convenience or availability or
flexibility –

Participant 2:

And location. In convenience it means is it available in Columbus, Ohio.
No, Zipcar is not available. So now I have to move to Hertz.

Moderator:

Okay.

Participant 3:

Yeah. I like the Zipcar option a little bit more than the car sharing with
the federal agency just because a car sharing – I don’t know who’s in
charge of it. Like there’s always going to be discrepancies in the office
where it’s like, “I needed that car.” Till the state didn’t write it on the
schedule and then it’s just word – like I said this and –

Participant 2:

Yeah.
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Participant 3:

But with Zipcar there’s a company that’s keeping it accountable, keeping
everyone accountable and that’s their full time job. And that’s what they
do. So I would – I vote for Zipcar and Hertz as a second option.

Moderator:

Okay.

Participant 4:

And I would say in terms of car sharing, I mean that could be a possibility
that that would have to be something that was phased in over time to see
actually how it works.

Participant 3:

Or piloted just like we did here.

Participant 4:

A pilot, yeah.

Participant 2:

And then you know – sorry to interrupt you – then you know if it fails
you’ve got Zipcar maybe to run to, you’ve got Hertz to run to. What’s
going to be your backup plan?

Participant 4:

Yeah because Zipcar we at least have some sort of data on that now. And
we know that they’re all around.

Participant 3:

And we’re comfortable with it.

Participant 4:

At least we know if we get to a car and it doesn’t start we know who to
contact, numbers to call to reactivate the car.

Participant 3:

And if you’re contracted with a different office like do we call our office if
it doesn’t work, do we call their office if it doesn’t work? I think a pilot
would feel good to make us comfortable with that system.

Moderator:

A pilot in addition to this pilot?

Participant 3:

Well if you’re gonna – if you want to do a car share program you can’t
just spring it on us, is what I’m saying. You have to do a pilot.

Participant 2:

There’s going to be a lot of glitches just like there were with Zipcar,
unknowns.

Participant 3:

A learning curve so we feel more comfortable saying yes to Zipcar
because we had this pilot, I feel. So if you’re like no, the Zipcar no, but
we’re going to do a car share program. People are going to be like, what?
How? Like how does it work? Is it going to work? I think you’ll have
much more buy in if you do a pilot and people like it.

Moderator:

Okay.

Participant 3:

Similar to this. It’s just a suggestion.

Moderator:

No that – there is no right or wrong answers here.
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Participant 4:

Unless it’s as simple as contacting a person at GSA that has a facility, a
parking garage and we walk over and say, “I’m taking this car,” and they
leave the keys in it.

Participant 3:

But nothing is that simple.

Participant 4:

Yeah nothing is that simple, so.

Moderator:

There are programs that work like that, actually. Where there’s just a big
box of keys.

Participant 2:

You know, I don’t think we care. We just want our car. Okay? So you
can figure out which one is best as far as all the other priorities. But we
need a car to get us from point A to point B and we need some flexibility,
you know some hours pre and after that.

Moderator:

Okay. ___, you hear that?

Participant 2:

Seriously. Why else would we care except flexibility –?

Moderator:

Well the reason why we want to ask all these questions and make sure it’s
all out on the table is because ultimately your job depends on the number
of NOMs that you get. You’re – you have to have access to services. You
have to have these things to help you.

Participant 2:

Well the entire office depends on that. The entire agency. So obviously
we trust that you will – you personally –

Moderator:

You’re going to hold me personally accountable.

Participant 2:

It’s all on your shoulders to make the right choice – will make sure that we
have a car to get to – we just need the car and then we’ll do the job.

Participant 3:

But I love what _____ said of like if this car share program frees up more
dollars for us to recruit more –

Participant 2:

That’s the main thing, yeah.

Participant 3:

That’s the key. That’s exactly what you’re working on to make that
happen.

Participant 2:

Make it happen.

Participant 3:

Make it happen, Kirk.

Moderator:

Okay.

Participant 4:

So yeah, that’s the tradeoff ultimately. You set your costs on one end and
then we transfer that rate of money to –
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Participant 1:

As long as it doesn’t create too much hassle. I mean you know – when I
listen to train – when you say train, yes it probably is cost effective to take
the train to Michigan. But when you get on the other side of Michigan and
you’re at the train station, you’ve got all your recruiting stuff and you’re
like – hope it doesn’t rain in the meantime.

Moderator:

Flag for a ride.

Participant 2:

And I would say too, guys, we’re professionals. You need to show up at
your event on time. You need to show up bright-eyed, bushy-tailed, not
worn out because you had to drag all your stuff. So don’t put yourself in
that position.

Participant 3:

Like from the Lansing train station.

Participant 1:

So it might work but it might not be as convenient as having your own
vehicle.

Moderator:

Mm-hmm. Interesting. So POVs are out. You guys don’t like that.

Participant 1:

On the record.

Participant 2:

Well I just don’t think everyone has their own personal vehicles. That
would be quite a hardship because I only have one car and my husband
needs it to get to work.

Participant 3:

Exactly and most people don’t have a car.

Participant 2:

So are you going to pay for his cab to get to work?

Moderator:

Hm-mmm. No reimbursements. All right. Well that brings us to the top
of the hour. Thanks guys.

Participant 2:

Thanks Kirk. Good to see you.

[End of Interview]
5Aug2013_Focus Group B
[Introductions]
Moderator:

This study is looking at car sharing, so there’s a lot of different models
with car sharing. You’re driving somewhere and you pick me up ‘cause
I’m hitchhiking and that’s car sharing. And then there’s motor pools: the
option where there’s a whole bunch of federal agencies here, maybe we
get together on a couple different cars and then our offices can have access
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to the same cars. You’d go through some kind of scheduling system and
there would be somebody who would oversee it.
There’s also the other option I was looking at with the City of Chicago.
They have a really large fleet, and there could be the opportunity of
sharing vehicles with them – or there still is the opportunity.
There is rental cars. There’s the zip car. There’s a lot of other on-demand
services. There’s a lot of different car sharing models, so zip car is only
one that we looked at here. I don’t think – with this conversation, don’t
worry about cost. Cost aside – there are smarter people than us that can
look at what’s cost and cost models and all these different managementy
things, but for you guys, I just want to hear about is this something that
helps you do your job better. Is this something that actually provides
some sort of service that provides some sort of wellness service – like if
things are easier at work generally people are happier at work. Is this one
of those services? It might be, I don’t know.
So we have these mandates – our job as Peace Corps is to build our
nomination numbers. I understand that we’re not going to stop traveling.
It is what it is. But we also have these other federal mandates that say we
have to stop using so much petroleum; we have to reduce the number of
fleet vehicles that we have; we have to reduce the green house gas
emissions of our agency. So it seems kind of counterintuitive, right? How
are we going to be able to grow Peace Corps and reduce our green house
gas emissions?
So car sharing may be one of those things, and that’s what I kind of want
to chat about with you folks. So everybody knows each other here. How
long have you guys worked at the office? You’ve worked –
Female 1:

Three weeks.

Moderator:

Three weeks. [Laughter]. Female 2?

Female 2:

Almost a year and a half.

Moderator:

A year and a half.

Male 1:

A year next month.

Moderator:

A year.

Female 2:

A year. We started the same day.

Male 1:

We started the same day.
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Moderator:

Great. So you guys are all fresh off the boat more or less. Return Peace
Corps volunteers for the most part? Okay. So you guys are my
community – community development here [laughter].
So first, I just want to hear what was your experience with the GOVs? Or
the regular – you have all been through a camping cycle, right? Have you
used the GOVs at all?

Female 2:

No.

Female 1:

No.

Male 1:

Yes, a lot. I’m actually good. I’m the UP guy. I go up to the UP, and I
have a pretty – I think I go farthest distance to cover – besides maybe
Michelle. Michelle gets to fly. Not saying it’s right or wrong. That was a
poor phrasing on my part.

Moderator:

[Laughter]. No, that’s okay.

Male 1:

But I have flown – I flew up to the UP once. I think that was just because
that my first trip, and so they were nice to me. And I think ____ planned
that trip, so it was a little bit nicer. But I think in the future, I’m going to
be driving up there. But it’s just those long trips; it’s about eight to nine
hours.

Moderator:

Eight to nine hours up there?

Male 1:

Uh-huh. But I’m breaking it up right now, so I can hit up like UW Green
Bay. I’m sorry, I have campaign planning in my –

Moderator:

No, that’s fine. That’s fine, man.

Male 1:

I’m going to be doing an overnight in Green Bay, an info session there,
and that kind of cuts up the drive.

Moderator:

So how many days are you on the road?

Male 1:

For my UP trip, it’ll be five days.

Moderator:

Five days? So it’s like one day on each end of the trip for –

Male 1:

– Mm-hmm, driving basically.

Moderator:

– for just driving.
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Male 1:

Yeah, but –

Moderator:

– you’re not driving more than 12 hours?

Male 1:

No.

Moderator:

So it’s eight hours?

Male 1:

Yeah. I don’t think I’ve gone more than nine.

Moderator:

Okay. What about you? How far do you drive?

Female 2:

Probably mine is like six.

Moderator:

Six days?

Female 2:

Six hours.

Moderator:

Oh, six hours.

Female 2:

But my days are usually a week. Yeah, I’m usually out of the office for a
week.

Moderator:

Like Monday through Friday you’re out?

Female 2:

Mm-hmm. With Michigan makes it difficult with the car sharing, so I was
out for one day. It was like $300.00. But ____ on the inside, I mean –
I’ve had good and bad experiences with zip car so far.

Moderator:

No, no, no. So this is just GOV. What’s it like – is it easy to go pick up
the GOV? Is it –

Female 2:

Yeah. The GOV is easy. Super convenient.

Male 1:

Oh, yeah. It’s easy.

Moderator:

What about reserving?

Male 1:

We –

Female 2:

I don’t think it’s ever a problem.

Male 1:

Very rarely – but with this new model now, I think we’re all going to be
on the road basically at the same time. And I think even more so than
before. There were definitely more overlaps before. We definitely had to
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get a rental car. But I think now definitely we’re going to – there’s going
to be times where we have to figure out other options because we can’t –
Moderator:

You’re not going to have enough.

Male 1:

We’re not going to have enough cars for the three of us.

Female 2:

Which I guess in that case, it will probably be whoever is going the
farthest will get the GOV – is how the way it goes.

Male 1:

But in the past, I think it’s usually – that’s Violet. That’s Violet and
Maryann. They’re like the admin team. But I think more so Violet of
seeing – she’ll break it down and see who’s going to get the GOV and
who’s going to get a rental.

Moderator:

So you guys are pretty much indifferent. You don’t really care like what
car you’re in just as long as it’s going and it’s working. Is that how you’re
feeling?

Male 1:

Yup.

Female 2:

I like the silver GOV – personally.

Moderator:

You like the silver one [laughter].

Male 1:

I need the leg room. I’m a fan of the zip car model. I think it’s fine. I
mean definitely we need to hang on to the GOVs – or explore other
options because of the longer trips and they – I guess no money aside, but
I can’t go into the UP. It’s very expensive. That would be very expensive
in a zip car.

Female 2:

I worry about time.

Male 1:

Time. Especially it’s slow traffic. But – I don’t fit into the –
[Side conversation].

Moderator:

Do you feel safe driving the GOVs? Do you feel –

Male 1:

Mm-hmm.

Female 2:

Yeah.

Moderator:

Is it hard to go get gas? Would you rather use WebEx instead of driving?
Do you not like driving at all?
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Male 1:

I think one of the reasons – in my interview, I mentioned how much – I’m
just comfortable driving. I actually –

Moderator:

It’s therapeutic?

Male 1:

It’s therapeutic. It’s fine. I just throw on a podcast, so I love it. They ask
me are you comfortable driving, and I said yes. I drive a lot.

Female 1:

Well, I’ll mostly be in the office, but I would be just as happy if I never
had to get into a car.

Moderator:

Really?

Female 1:

Yeah.

Moderator:

So you don’t necessarily like driving?

Female 1:

Yeah.

Female 2:

I like driving. I mean I’d much rather make our visits personally than
virtually. I think it’s more of a connection with other people that we’re
trying to motivate and inspire. So yeah, I would definitely prefer to be out
on the road and in the car. And driving is not a problem for me.

Male 1:

I agree.

Moderator:

So if you guys are going to be out on the road like every week doing
campaign stuff, what’s that going to be like for PAS, like providing
support with advertisement [laughter]?

Female 2:

Yeah, it’s going to be pretty intense. I’m looking forward to these
campaign meetings to see how it goes.

Moderator:

Yeah, so you’ll have this car model where you’re able to go out and do it
more, but that’s going to directly impact kind of you. Is it easier for you
to do WebEx? Or if people are doing WebEx stuff, is it more automated?

Female 2:

Do you mean like if _____ promoting events?

Moderator:

Yeah, like in terms of promoting and stuff.

Female 2:

I don’t think so. I think –
[Side conversation].

Moderator:

We’re just talking about the GOVs right now – pretty much. Yeah.
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Female 2:

Yeah, we’ll see how it goes. But we sort of have a system now. We don’t
promote every single event that they do. They have a lot of responsibility
with doing the social source or whatever. We reach out to campus media
or to local media as appropriate... and social media strategies. Yeah, we’ll
see how it goes, but I think it’ll be – it’ll be interesting to work with fewer
people on more events versus spreading yourself amongst 16 people.
‘Cause I think they might be more interested in doing some of the
outreach things.

Moderator:

So, Male 2, the question is how do you feel about the GOVs, the current
GOVs, are you happy with the current GOVs or unhappy with current
GOVs? Has it been like a pretty smooth process for reservation, driving –
how far do you – you don’t drive far or do you?

Male 2:

Four hours.

Moderator:

You drive four hours? To __________?

Male 2:

Yeah. Three hours in _______. Two hours in _______.

Moderator:

So it’s pretty easy for you? Just pick up a GOV and go?

Male 2:

Yes. And I reserve mine when I have campaign – at campaign plans.
Like this last time, because I travel so much, I just had the Uplander for a
month.

Moderator:

You had the Uplander for a month? Were you taking it home all the time
then? Or were you leaving it here?

Male 2:

On Tuesdays and bringing it back on Fridays.

Moderator:

Whoa. So you’re doing a lot of travel.

Male 2:

This campaign’s easy ‘cause we’re just getting it planned. I’ll be in the
office two days in September and three days in October. So if you’re
renting cars, we should rent them by the month.

Moderator:

Have you run into any issues – this upcoming campaign season is
obviously going to be different – but have you ever run into any issues
with reserving the cars or it not being available? Or something like it was
all screwed up, and you had to take it and fill it up or any sort of
challenges or issues? Is WebEx easier for you? Would WebEx be easier
than going to your school in person than driving?

Male 2:

Yeah, but then you lose a lot of the benefit of going to the school.

75

Moderator:

Yeah, like?

Male 2:

Like building connections, like having the schools recruit for me rather
than me recruit at the school.

Moderator:

So you prefer being there in person?

Male 2:

I prefer being on campus, yeah. I think it’s important. Like I had WebEx
at two of my schools, and I no longer do WebEx.

Moderator:

So I was telling them before that there’s a couple different models for cars
that you guys get to use. Car sharing is one, and there’s a couple different
options for car sharing, whether it’s on-demand service like a zip car or
even like Hertz day rental. There’s even programs through GSA called
short-term reservation program, which is getting a car consistently for –
you would rent it every 120 days, so you would do it in a 120-day blocks
is how you would rent it. And then – so there’s the GOV; there’s taxis.
What if you took a taxi everywhere? That’s always an option. This is
taking cost completely out of – like just black car. I come and just drive
you everywhere [laughter].
Or train, right? Train’s an option. I bring up WebEx because that’s
always an alternative, but there’s always these – bike – you want to bike
everywhere – beefed up and bike to all your recruitment campaigns. You
could always do that.
You guys are on the committee to – picture – scenario – you’re on the
committee to decide which car service or what is the best way to get you
guys from Point A to Point B to your recruitment destination. What do
you think the best option would be? And what factors? So what are the
things that you’re thinking of that would lead you to make that decision?
And you guys can discuss together. Safety?

Female 2:

That’s my first one. Convenience and safety – mainly because we all
travel at random hours. I know there have been days I had to be out on the
road by 3:00 AM, so depending on when I have to pick up the vehicle or
what I have to do, it’s nice that the GOV that at least were always able to
take it overnight for that reason, and we could already have everything
pre-loaded; which is another thing about convenience, when you get the
zip car, is it actually going to open up... because my first time, it actually
didn’t open, so then I was delayed. So that just kind of adds on to it. So
those are just the kind of things that I worry about.
And timing and the fact that I have to get a car back at a certain time, and
if something comes up or another meeting comes up or whatever else, not
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being able to take that meeting because I need to be back. So the
challenge different doesn’t normally happen on the road.
Male 1:

I guess the same: convenience. Just being able to get there. I guess were
always suppose to think of the window, but I also think about the cost of
things. I guess that is a factor, but I guess if going along convenient, I
need to be – ‘cause sometimes it is kind of frustrating, especially if you
live on the North side. You have to go drop everything off in the loop and
hit loop traffic, but you have to drop it off overnight – I guess you have to
fill out the overnight request and bring it back the next day.

Male 2:

Yes, you can.

Male 1:

I know. I was just thinking about that for my UP trips when I come home.
But just convenience and being able to – yeah, just get there and make
sure that it’s comfortable and clean and get out there. And I think with the
GOVs it’s great ‘cause we all know each other. You know who used it
before, and I’ve never gone in it when it’s dirty. Like I usually make it
point to vacuum it out just because things get messy and dirty, but I’ve
never got in it when it was like awful in there. And they’re like dirty or
really noticeable. I don’t notice those things really, but – because we’re
all accountable to each other.

Male 2:

I think for me, it doesn’t really matter that much. Like zip car or rental or
GOV because like I’m still going to load it on Monday and drive it all
week and return it Friday or Saturday morning. And I’m still – like if my
trips start – if like I have to be somewhere Tuesday morning, then I’ll
leave Monday night and drive down and stay and then I’ll drive back on
Thursday and stay at my house and then bring the car back in the morning.
So even if I’m like doing that with zip car or anything, I’m not like going
to compromise – I’m not going to be driving like over the speed limit in a
rainstorm, like get back by 8:00. I just don’t care that much.
So the GOV, it’s nice ‘cause like I don’t have to pre-plan that other than
filling out the overnight request. The only advantage I see that the GOV
has is that like – because I knew I had the Uplander, I brought it down
once and I packed it. Everything I would need for an entire semester’s
worth of recruitment. And I don’t have to worry about it again because I
knew nobody else was taking it, right? So the seats didn’t have to open or
anything.

Moderator:

So if one of these models allowed you to be out on the road more, would
that impact your decision? Like if you could, would you travel more?

Male 2:

Yeah. I would.
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Male 1:

Yeah.

Female 1:

I wouldn’t, but I’d want them to.

Moderator:

[Laughter].

Female 1:

So they could bring me more applicants.

Female 2:

I think that’s the beauty about their new system that’s coming up is the
fact that people they don’t want to do outreach and want to be on the road
more are more that and have that underneath their duties. You know?

Moderator:

So splitting it up so that’s there’s a person who stays in the office to be
processing and then another person who’s only out on the road.

Female 2:

Doing outreach.

Moderator:

So you’re going to be out on the road more than you would rather – but
are you’re going to be – so it’s split between two people, but are you going
to traveling the same amount as two people? Or will you be traveling the
amount of three people?

Female 1:

It’s not split between two people. It’s really one assessment for every
three outreach – kind of... because there are a few people that are kind of
in a dual role, but... so it’s not a one-to-one.

Moderator:

Do you think there will be more campaign plans than there was last year –
last fall?

Male 2:

I think I’m unique. Mine went from 8 to 17.

Moderator:

Oh, you went to 8 to 17? Okay.

Male 2:

The way it’s lining up in my territory is like – last year, I traveled in the
Fall like 23 days, and this year, I’m going to be traveling like 50. But
because like a lot of them are now like close together, I can link things
close together now. So I just pack up and leave. I don’t have to come
back and check everything in.

Female 2:

Yeah, like I think really that should be the goal – like you think about
packing the car once – like just not coming back and forth so much,
maybe they can have longer, more efficient trips.

Male 1:

Yeah, I’ve been doing that –
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Female 2:

Where they can see more people and bring more stuff at once – just it’s
easier in one big trip.

Male 1:

I think pretty much your old territory kind of – like right now I have the
whole state of Wisconsin. The last two campaigns, it’s been across
Stevens Point, so it’s central and northern Wisconsin and the UP. Like I
can’t do a day trip, just a day trip to Green Bay.

Moderator:

I think I tried it: no, you can’t. [Laughter].

Male 1:

You can’t do day trips, so like I always do it Oshkosh, Green Bay and then
maybe even another school. And like when I go to the UP now, I’m
breaking it up. Like that’s why I’m staring at the map right now; like I
just can’t do just one school at a time. The only area I can do that now is –
now that I have Madison and Milwaukee – I can do – we can do day trips
there: the small schools that are in southern Wisconsin.

Moderator:

Time is a huge factor in making these decisions, for sure. Okay, so zip
car. Again, zip car is one strategy. It’s not necessarily the one service
provider that can do everything, be everything for us, and I have problems
with zip cars just like everybody else; but was there any obstacles?

Female 2:

I think everybody’s car didn’t work the first time – like my personal usage
and everyone’s professional usage the first time they went, the car didn’t
work. So then you gotta call and get on the phone for a while.

Moderator:

So you use zip car outside of the office?

Female 2:

Mm-hmm.

Moderator:

Did you sign up for the affiliate account?

Female 2:

Yeah, yeah. It was nice. That was a nice perk we got – that we got that
free year of membership or whatever. I mean it’s just the annual
membership we don’t pay for. You still pay by the mile or the day.

Moderator:

You just get the annual – one of the advantages was being able to sign up
for the affiliate, which was separate from our account and you could use it
for personal use. So separating business and personal, just having it all in
one card. So Female 2 card didn’t work.

Female 2:

Yeah.

Moderator:

Did you guys call the 24-hour line? Were they able to help you or no?

Female 2:

Half an hour later.
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Female 2:

It just took a while.

Moderator:

It’s like a 30-minute process?

Male 1:

Female 2 told me what happened to her.

Female 2:

So I just told him to go ahead and get there earlier just in case.

Male 1:

Yeah, so we just built in 30 minutes into our trip.

Moderator:

And so if time is a huge factor, that’s probably impacting –

Male 2:

30 minutes at a time. ____ and I are standing there going, “Awesome.”

Moderator:

Smoke ‘em if you got ‘em [laughter].

Female 2:

So there was no phone signal, so my phone cell kept getting dropped...
‘cause it was parked like in one of those places.

Male 2:

The second time it worked.

Female 2:

The second time it did worked, and the mirror cover was completely off
my car. It had a big scratch. Something in the front. It’s ridiculous.

Moderator:

Really? So was there a time you used the car where it actually was as
advertised?

Female 2:

No.

Female 1:

Really?

Male 2:

The second time we went – Male 3 and I went, it was –

Moderator:

It was fine?

Male 2:

It drove beautifully.

Moderator:

You fit in it [laughter]?

Female 2:

I guess the Aurora wasn’t bad. That was fine. Oh, no. That’s when we
got there late.

Male 1:

We got there late because – well, the actual –

Female 2:

We couldn’t get into the car.
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Male 1:

We couldn’t get into the car, but the actual car itself was great.

Female 1:

But when we went to Aurora, it was fine. Yeah.

Female 2:

Oh, yeah. We did go Aurora that one other time.

Male 1:

I wasn’t ______.

Female 1:

That was when we went to the parade.

Female 2:

Yeah, we went to the – the ________ Festival.

Moderator:

You guys all went together? Okay. So based on those negative
experiences, do you think you would use it again? I mean would you use
it in your personal? Is car sharing something that you would consider?

Male 1:

Yeah. I would.

Female 2:

I like it. I haven’t had bad – I mean just the first time in the car, it didn’t
work [laughter], but ever since then, the car’s been fine. The car’s been
fine. It’s just that I really like that it’s so close to my house and that I can
decide last minute that I want a car.

Moderator:

Yeah, the on-demand.

Female 2:

If you rent a car on the weekend, sometimes car rental places aren’t open
on the weekends. You have to go to the airport, and it’s just annoying. I
just like it that it’s any time of day it’s available to me. I don’t need a car
that often.

Moderator:

So convenience is a huge factor?

Female 2:

Yeah.

Male 1:

I lost my card. I missed _____, so I lost my card. But I really – like I
moved. I was like, “Oh, my gosh, I wish I had this right now.” Like
there’s some things that just got left behind by the movers, and I was
carrying a whole bunch of cleaning supplies on the bus. And I just got
like the worst stares too. My life would be so much easier if I was in a zip
car right now... or a car. I didn’t care.

Female 2:

Yeah. Call a taxi, Male 4. We have so many choices [laughter].

Male 1:

I know. I was sitting there on the side of the road like with a broom, a
mop and then like cleaning supplies – like my shower caddy and just like
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bringing ______ behind. And it was like whatever comes first, bus or taxi,
I’m taking it; and the one time I really did not want the bus to come, it did.
The bus came right there.
Moderator:

So convenience for you [laughter].

Male 1:

Me on the Damon bus getting a lot of stares.

Male 2:

So this is the way I think about it, too, if zip cars are a 180-mile range
before the car starts going up, so for me, it’s like I don’t mind taking zip
cars, but a vast majority of what I’m doing is a lot more than 180 miles.
So if I had to, first of all, determine am I taking a zip car or a different car,
and go through that and figure it out for every school, that’s just time I
don’t want to spend doing that. I’d rather have one process.

Moderator:

But does it – this is just a question – there’s no right or wrong answer on
this, but does it make you think about those schools or focusing on those
schools that produce more? Does it lead you to prioritize, “Oh, well, that
school’s farther away. It doesn’t produce that much, so I don’t really care
about it.”

Male 2:

No, that’s not how I think about it at all.

Moderator:

[Laughter].

Female 2:

Well, I think now more than anything, it’s always been – at least for my
actions when I started working here, we always made to go ahead and
promote those bigger schools, the ones that got us more applications. And
that’s kind of how we’ve been organized to handle that, if you look at our
territory blocks. I think now, they’re giving us more leeway and having to
open up and going to different schools that we haven’t gone to in a while
or being able to kind of go to like the application numbers they only have
five and seeing if our visits there really do the increase or the amount of
applications.

Moderator:

Explain a little bit more.

Female 2:

Yeah, so I think now, we have more that opportunity, when before I felt
like I had these five schools that on paper, I’m suppose to visit and that
was always where the priority was because the budget was always so
much tighter.

Moderator:

Do you think that’s a good use of time or a bad use of time?

Female 2:

I mean I think it’s good in the long run. I mean obviously our presence
there is important, but again, if I go visit my U of M _______, they’re
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short of representation, which granted, it’s nice to have a recruiter face
every once in a while, but they’re doing their job, you know what I mean?
Like I don’t feel my time is more needed there. I’ll go visit them and say,
“ Hey,” but I’ll keep driving through to other schools where they don’t
have representation at all ‘cause I think that’s more valuable.
Male 2:

So if we don’t go to the schools, they won’t produce. So like the reason
stress schools are producing so nice ‘cause there’s somebody there all the
time. So if I like start putting out schools we haven’t seen a great track,
and I start producing it, then we’re not going to see them producing more.

Moderator:

Well, I never went to Fond du Lac, but somehow we’re getting applicants
from Fond du Lac. My first Fall, we never went to Oshkosh, but
somehow we were getting applicants from Oshkosh.

Female 1:

I never spoke to recruiter first before I had my interview. There area
always going to be some people that apply without talking to anyone.

Female 2:

That’s true.

Male 2:

But you won’t see an increase. You want an increase –

Female 2:

___ and I just had our Michigan meeting and we talk about different
application numbers and we’ve had a random – or schools – that have
problems with that could cross our path, and so Amma was one that kept
repeating. There’s a couple of them, so we’re like, “We never visit it. We
should go there.” ‘Cause there’s applications coming in from those
schools. Like we should get there ‘cause there’s some sort of interest
there.

Male 2:

WIU is part of my five-year plan, and when I first took that territory, we
had two nominations per year, and the last two years, there’s not been
great recruitment years. We’ve had 11. And that’s because I switched
from a virtual to showing up, and we have an MI program there, but they
just didn’t know how to connect with people who are _____ ______ to, so
simple facilitation on my part.

Moderator:

So that’s one of the factors that drive our travel; it drives cost; it drives all
these different things as being strategic on – with the places that we go to
and where the opportunities are and those types of things. That’s why I
want to try to evaluate to see what services are going to help to kind of
level the playing field. That’s the only reason I’m asking some of those
questions.
We have about a minute left. Is there anything else that you guys think we
missed? Is there anything that you think we should include or consider
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when making a decision on ground transportation options? Ultimately,
it’s going to impact your lives and going to impact – not only your ability
to do your job, but also, keep peace of mind at work?
Female 2:

Do you have more information on the 120 – not the program, but I meant
the cars for 120 days block. Is that something’s that available here in
Chicago?

Moderator:

So it’s through general services administration, and it’s essentially a
contract that John, or your admin people, would work with headquarters to
establish whatever the statement of work would be for reserving the car.
Generally, it’s used for – like if you wreck a car, and you’re waiting to
replace your car. That’s what it’s generally used for. So it may or may
not be an option for you. Your cars sit – our cars here – they sit less than
six months. So we’re right on the cusp of whether it is or isn’t a good
idea, so that’s why we want to know what factors we should consider
outside of cost.

Female 2:

Yeah. I was just thinking if it’s that, if we have it for like a block amount
of time, if it’s we’re leasing or something, that will go ahead and take
away having to come back and forth, loading and unloading. We’ll just
have one loaded – kind of what Male 2 started doing with the GOVs here,
just having some pre-loaded, so you don’t have to worry about going back
and forth, but also not having to worry about time, not have to worry about
safety rating, but just check it out the day before instead of having to do
that 3:00 AM trip – that’s obviously going to be amazing. So even if
we’re able to kind of have it –

Moderator:

So specifically – the thing that you specifically like about that service is
the ability to have vehicle parked nearby, the factor that it’s like close or
convenient, or – is that what you like about that?

Female 2:

It’s convenient, but also that we don’t have to worry about time
constraints. And if it is parked somewhere close by, hours will be
_______ –

Moderator:

So the flexibility of it?

Female 2:

Yeah.

Moderator:

Okay.

Female 1:

It’s dedicated for our use.

Female 2:

Right, exactly.
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Female 1:

Like a zip car, which is not dedicated for our use, so we can’t leave stuff
in it, like Male 2 was saying. And we have to be more cognizant of time.

Male 2:

So one thing I think you can consider is – I know there’s a big cost for the
GOVs is the parking garage. Why do we need to have it in a parking
garage? Like why can’t we just assign the three GOVs to outreach focus
recruiters?

Moderator:

And keep it at their house?

Male 2:

I mean there’s free parking where I live. I can take it back and forth, and I
wouldn’t have to like come ______ – but if someone else needs it, like I
just bring it in and park it for $20.00, and they take it that evening.

Moderator:

Yeah. That’s certainly an option. There’s obviously risks that are
involved in analyzing that and also the oversight and accountability of the
employee, there would be a lot of accountability and responsibility on
your half, and whether you want to take that on or not, I don’t know.

Male 1:

Like what happens if someone keys it.

Male 2:

Well, what happens if someone keys it in there?

Moderator:

Not just that. It’s like the not going willy-nilly on gallivanting trips
[laughter] – and believe me, at other federal agencies, it happens. I’ve
heard some horror stories.

Female 2:

I know there was talk, too, maybe we were going to start doing it with the
EPA because they have a fleet of cars.

Moderator:

Yeah, so that’s the motor pool option. And that’s still on the table, but
there’s a lot of logistics that come in that.

Female 1:

What’s EPA?

Moderator:

Environmental Protection Agency. So cool. You have questions,
comments, concerns? Last minute confessions?

Female 2:

Well, I think the ______ is great, it’s just – like properly – like the
logistics of it all and us spreading it all out together.

Male 1:

What other option – ‘cause for me to take a train to Milwaukee – like in –
is there a car there? I think also – I’d like that.

Female 1:

She always took the train to St. Louis and either rented a car or use public
transit depending on what her goals were for that trip.
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Male 2:

They have free WiFi, so you can just be working.

Female 1:

You can work on the train.

Male 1:

Work on the train. I could get there, and there’s that time. Like I do like
to drive. I’m not oppose to – but or John, just get on the train and then –
sleep, work, email and then – I’m sure there’s got to be a zip car. I don’t
know –

Moderator:

Even if it’s not a zip car, it could still be a car sharing service. Like Hertz
has a 24/7. It’s an on-demand service, the same that zip car offers.

Male 1:

And those are near transportation hubs, so I bet it would be right out of the
train station in Milwaukee.

Moderator:

The other things that your colleagues did was load up a bunch of recruiters
into a zip car and drive to Michigan.

Male 1:

Yeah, we did – yeah, it was awesome.

Moderator:

Oh, you were a part of that?

Female 2:

We dropped off ___ and kept driving –

Female 1:

Oh, the clown car.

Female 2:

Yeah, we’re planning that again for this upcoming – well, if everything
works out – whether be zip car or another car sharing.

Moderator:

And we never thought of that with the GOV, but with all of a sudden
we’re starting to think about that with these other options, which is
interesting to me. I don’t –

Male 1:

It’s normally on my route, but I like that idea.

Female 2:

But it was the three of us that took that trip, and it worked out fine.

Moderator:

Did it work fine? How did it –

Female 2:

Yeah, for the most part. We just had to be careful about the time we had
to leave to make sure that we picked up ___ kind of on a regular time. But
yeah, we just planned ahead of time.

Male 1:

Yeah, and she got right into her car.
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Female 2:

Yeah, we dropped her off right in front of car –

Male 1:

– and she got right in.

Female 2:

And we just kept driving to Detroit.

Moderator:

That’s great. When I heard you guys were doing that, I was like, “Wow,
this is – ” ‘cause you’re thinking outside of the box, which is fantastic.

Female 2:

Yeah, ‘cause there’s no point. The two of us drive pretty much that same
route, so –

Moderator:

You guys can talk the whole way.

Male 1:

We had This American Life going and –

Moderator:

We’re listening to This American Life [laughter].

Female 2:

Yeah, but ___ and I are planning on doing that again this upcoming Fall
campaign. We just actually had a meeting about that today.

Moderator:

Cool. All right, guys, thank you so much.

[End of Interview]

5Aug2013_Focus Group C
{Introductions}
Moderator:

So thank you guys all for helping out with this project. I really couldn’t
have done it without _____. Thank you for sharing information. You
guys all – ___ you’re in now too, so thank you for your help. So when we
first started this, the project was we want to help you guys to build the
capacity of your mission, right? To build more nominations, to try to get
more people in the process. So administrative services are those things to
help you guys to supply – or to supply nominations.
So we also have mandates that say we have to reduce our petroleum
consumption, we have to reduce fleet and so how do we do that? And so
that’s why car sharing was one of these bigger strategies that we’re trying
to look at to try to help you guys build your capacity and also help us to
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reduce.
So I just – just to start off with how do you guys feel about the current
GOV usage? Do you think it’s helping? I know you don’t travel a lot.
But based on what you guys see and how you see the recruiter responding
is it something that you think is a positive thing? Is it – can you kind of
talk about that a little bit?
Participant 1:

The car sharing?

Moderator:

No. The current – you’re using GOVs so like before car sharing. Was it
meeting – was it helping you to meet the needs of the office?

Participant 1:

I think the GOVs meet all the needs of the office completely. I think the
question there is more do we need these specific luxuries. Is the amount
we’re paying for them worth it?

Moderator:

Okay.

Participant 1:

Little things like we can pick up the car anytime we want. We don’t have
– we could extend a trip. You know, those little things. I think what we
need to ask more is are those little luxuries worth the parking and the
lease.

Moderator:

Right. So outside of cost – let’s just put cost outside of the table right
now. And let’s just look at kind of the mechanics for using the cars.

Participant 1:

Then I’d say yes, 100 percent.

Moderator:

So totally, 100 percent meets your mission. Okay.

Participant 4

The only time I would say it becomes complicated is if we have more
recruiters on the road at the same time. But then at that point we’ll just get
a rental car. It’s not really a huge problem.

Moderator:

Okay. Okay. What have you – have you seen anything Participant 2?

Participant 2:

No. I echo what they said. If you move cost aside I think the recruiters
love the GOV cars. They’re comfortable driving in them. They know the
cars. They each have their favorites.

Participant 1:

They can leave things in them.

Participant 2:

They can walk over and pick them up. They can extend their trips. They
can leave things in them.
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Moderator:

The mechanics of working with GSA, has that been positive or kind of
going – we were talking a little bit about those stories, Participant 3, with
working with GSA.

Participant 1:

I think for the one accident we had the repairs when very smoothly. The
only thing is – and maybe this is kind of calling in a lot of things we do
when we deal with other agencies – it’s kind of cryptic. Like I sent in a
form to a man’s address on a thing and I actually had to fax it to him. And
I just got a fax back like saying how much money we were allowed to
spend which was less than what we were quoted and we didn’t really
know what was getting fixed or anything until the car got back.

Moderator:

Okay. So a little bit of cryptic communication.

Participant 1:

Yes. Just like rough, I guess, slow a little. But it was repaired.

Moderator:

Yeah. So have you worked with the GSA drive-thru, Participant 1?

Participant 1:

That is pretty weird to deal with I would say.

Moderator:

Okay. So it doesn’t necessarily help?

Participant 1:

I think just in dealing – my problems with that were more like the
passwords didn’t work when I was here. And we didn’t have an AO and
nobody really seemed to care. The license plates I would enter into the
website would show up as not being owned by us at all anyway. So I
mean I think maybe if those problems are remedied – you might find that
it’s very easy to use but I thought it was kind of a pain to deal with.

Moderator:

Okay. So the ground transportation options that are available – there’s the
GSA short-term rental program, which is you can rent a car for – like if
you wreck the car you can have a car for 120 days under the short-term
rental agreement. And that’s already a statement of work. It’s already
available. You guys can do that if possible.
There’s the – you can do a motor pool option, where you share vehicles.
Where we can share vehicles with another agency, perhaps City of
Chicago. That’s one model that’s available. Oh I can say that the other –
the short-term rental program, that would be similar to like, if we got rid
of all the GSA cars and only went with -- all recruiters just reserved rental
cars. That would be an option. And that’s something that’s on the table,
or only using POV vehicles.
Everybody only uses personal vehicles, taxis, trains, all these different
ground transportation options are available. Do you – in your experience
or what you’ve seen do you think that one is better than the other? I know
we talked a little bit about hybrid kind of being the most feasible option.
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But can you talk a little bit more in detail about how that might help you
or your recruiters?
Participant 2:

I think it’s going to come down to cost. That’s what – Participant 1 and I
are meeting tomorrow. We were supposed to meet last week but it’s been
delayed based on my schedule. But it’s going to come down to cost. So –
I mean Participant 1 touched on it, if you took cost out of the equation
then the GOVs – that we’re paying what, $270.00 a month parking –

Participant 1:

For each car – parking is $915.00 total.

Participant 2:

$950.00 a month for parking. Just to park those. So in the summer
months where we don’t travel that much, the down months, that just is
money that is just a fixed cost.

Participant 1:

Especially to consider the use.

Participant 2:

That we’re paying. Right. So I’m very interested in the analysis of the –
you know, the cost using a GOV car based on the typical recruiting trips
that we do compared to rental, compared to zip– is the alternative. And
from our perspective it’s going to come down to a cost decision, a price
decision. That the results of this pilot showed that even those Zipcars,
probably from an easy to use standpoint wasn’t’ up there on the ____ car.
It’s a realistic option if it can save us money.

Moderator:

Yeah. Go ahead.

Participant 4:

I was going to say I think if we were really wanting to reduce the fleet we
could even look at a model where we’ve got a combined Zipcar, rental car
approach. Where for stuff within a certain distance or a certain length of
trip we would use Zipcar. And then when it’s cost effective we could use
rental cars. But like Participant 2 said, I would want to see the costbenefit analysis on that. I think for office space recruiters a GOV gets to
be a trickier proposition when we would essentially be asking people to
purchase a car in order to do their job. And –

Participant 1:

It wouldn’t be cost beneficial anyway.

Participant 4:

Yeah. There wouldn’t be much cost benefit to that. But I think – yeah.

Moderator:

Like honestly outside of costs. Because there could be ways that you
could benchmark NOMs, right? And you could say that although it’s
expensive to go to this school, you’re going to get a lot of skilled
applicants, there’s other benefit out there.

Participant 4:

I think in terms of convenience to employees though, I think the POV
would be a lot less convenient for anybody who doesn’t own a car. I think
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that would be an added complication that would make things more
challenging.
Participant 1:

And limit diversity of employees here.

Moderator:

Mm-hmm.

Participant 2:

You’ve said a number of times get off the – the cost isn’t the – you know,
for what you’re doing isn’t the driving factor. But for – you know the old
saying do we get a bang for the buck out of that fleet. That kind of is a
little bit debatable. It is convenient. It is. Because you just call off and
you go down there and pick it up and you drive home. Every month we
pay 915 bucks just to park those vehicles, flat rate. That’s the cheapest
that we could find around here.

Participant 1:

Yeah. And including the lease too.

Participant 2:

Every month.

Participant 1:

It’s like eight bucks a day per car.

Participant 2:

Every month that those vehicles don’t move – that those three don’t move
an inch that’s 785 bucks out the window if they don’t move at all. If they
move, yeah, you get use out of them. But out comes the mileage to which
you pay in addition to the fixed rate. It is kind of an economic thing. Can
we get a better benefit –?

Participant 1:

Yeah. Even if your benchmarking for NOMs, that’s like seven really good
career fairs.

Participant 2:

To the employees. Right. Or for – for what we’re paying now.

Moderator:

Okay. So like there’s other options for recruitment with – you know,
doing Web Ex for distance recruitment. Is there any other – have you
guys looked at any other models than just going – just using ground
transportation to go out to do recruitment? Like if you just stayed here in
Chicago would that be – I’m thinking. I’m trying to think of all feasible
options. I don’t know of anything else besides Web Ex.

Participant 1:

I think that like North Dakota or South Dakota are good examples of that
where maybe, you know, the return we’re seeing on that – on trips there
really isn’t very high. So we do virtual recruitment there. But I wouldn’t
think that we could ever replace recruitment with virtual recruitment.

Participant 4:

There are some schools where it’s an effective supplement to reduce the
number of trips. But we couldn’t ever replace our trips with the virtual
recruitment. There are some schools where if we don’t give them the
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attention – and Indiana University is a good example – if we don’t have a
physical presence it just drops off.
Moderator:

Okay.

Participant 1:

And there’s a certain type of applicant out there who will never join Peace
Corp based on Web Ex. I’m probably one. I would never – well I haven’t
done Peace Corp but I don’t think I ever would have been excited to attend
an information session online while I was in college. But if I saw one
standing there when I was walking by I would stop and talk to them for
sure.

Moderator:

Okay. So I know I keep saying cost aside. But the cost is 100 percent
important we have an appropriations law. There has to be return on
investment analysis before applying any sort of resources to some sort of
service provider. So that’s really important. But outside of that do you
guys see – what were some of the obstacles, or what were some of the
things that you saw as an – from an administrative side using Zipcar or
using the car-sharing service? Was it scheduling, was it administratively
burdensome? Was it – did you guys see any of that on your side?

Participant 1:

Well to each recruiter now, on campaign planning, it’s the convenience.
They – you’re now asking 16 different individuals to – for each trip
they’re doing – stop and reserve a car for that. They know that they’re
being billed either by the day or the hour for those cars. So for trips that
they were used to – say I was going to Indianapolis tomorrow and I was
going to leave really early in the morning. I was going to drive that GOV
home tonight, get up really early and leave straight from my house.
Those people are now getting up even earlier and going to get a car
somewhere that early in the morning carrying all of their materials to it.
And I think the recruiters are better people, maybe, to ask those little
questions to of how much does that affect their mood on their trip or
whatever. And then I think just with like if the car wasn’t there – well I
mean we never had that case. But if the car wasn’t in 100 percent
condition or if the cards wouldn’t work or anything, those are all little
things that can delay a trip.
Maybe they thought they were taking off at 7:00 and they’re taking off at
8:00 now. Those are things that we would never have an issue with with
the GOV. I mean there would be a case that maybe there was a flat tire or
something. But those are equal across the board.

Moderator:

Yeah. Do you think with these other car models, like if we went with
Hertz, do you think it would have been different if we would have went
with the rental car?
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Participant 1:

Well with that I think we probably would have a had a little bit better
customer service with another more – you know, car rental only, different
model of car renting agency. But you would also be looking at – the
recruiters lose out on the convenience of the multiple locations. They’d be
driving to – maybe to O’Hare or somewhere – taking the train up to Ohare to get one. Or whatever, they’d be limited on that. Whereas I think
everyone we’ve had has been – has had a Zipcar location pretty close to
where they live.

Participant 4:

And I think in terms of the convenience of the Zipcar location, people
have really liked that.

Participant 1:

That’s really comparable to the GOV.

Participant 4:

Yeah. And I think they’ve liked that there’s more flexibility in that. They
don’t have to worry about figuring out a rental car if the GOV is taken.
They can – you know, there’s enough Zipcars to go around. I think that
was definitely something that was convenient.

Moderator:

Okay. ‘Cause Hertz also has an on-demand service exactly like Zipcar. I
don’t necessarily know how it’s different. The locations might be
different but that might be –

Participant 1:

I bet the costs are a little different.

Moderator:

Cost might be a little bit different, customer service – I don’t know, those
little nuances we can always look into. But I just wanted to see if there
was – did you guys have a chance to kind of clunk around in the Zipcar
using your administrative log-in to kind of see some of the process?

Participant 1:

I’ve played around in there.

Moderator:

Did you find it user friendly or not user friendly?

Participant 1:

I think it’s pretty good.

Moderator:

Yeah? Okay.

Participant 2:

Yeah. I think from an admin standpoint we could work. We went in and
looked at it. I think some of the confusion early on – and I’m still not
crystal clear if we – if we continue with Zipcar what the negotiated rates
are.

Participant 1:

They’re still very cryptic on that.

Moderator:

Yeah.

Participant 1:

I could show you my breakdown there.

93

Participant 3:

We need to get some clarity on that if we want to pursue that.

Participant 1:

It would be very helpful if they specifically laid out what the qualifications
are for a business rate. Why is it $1.00 more expensive on this one
random week? Like you do have to search for why you’re being charged
those extra things. They are not very upfront about that. But that’s kind of
–

Moderator:

And we’ve had a little bit of those challenges as well on our side with
reconciling the purchase card statements and things like that. So I’ve been
running around with that as well. So –

Participant 1:

I should show you mine and highlight the ones that are weird.

Moderator:

Yeah. And there’s been a – yeah, so that’s definitely working with the
office of acquisitions and contracts to try to write a very specific statement
of work that would work with Chicago specifically, not just with – we
wouldn’t do this ___ wide. It would be office by office, one by one.

Participant 1:

Because especially there’s certain days – especially on the second day of a
trip where they gave us a pretty significantly reduced business rate and a
couple of day trips where they gave it to us. And if that were more easily
identified of when that was, like it could be very beneficial to us to use it.

Moderator:

Okay. I had one other question. I mean overall how did you guys feel
about working with the project, working with any like – were there
anything that was just – are there any red flags at this point that you guys
have – I mean obviously the cost is going to be something. But is this – is
reducing your fleet and looking at these other service providers, is that
something that you think could help your office capacity? Or do you think
that it’s something that’s going to reduce your office capacity?

Participant 2:

I think that – in mind I go back it’s not capacity. Because I view the
transportation kind of like a utility. Right? We need it.
Even when
you’re running a Web Ex and things like that. But at the end of the day
we need a transportation utility. And so for me it comes down to cost,
simply cost. And I’m sure there’s some tradeoffs in terms of easy to use
for the – we have utilities that have somewhat easy to use but it’s purely
cost.
So that’s the way I think I’m going to look at it when we sit down and go
through it on the GOV cars versus the Zip versus rental. And if we can go
down to two GOV cars and leverage it with Zip or rental, we’ll – and we
can save money – we’ll probably do it. If we can’t then we need to stick
with the GOV cars, we’ll stick with the GOV cars.

Moderator:

Okay.
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Participant 2:

I think this was enlightening to us because it’s been a great project – a
great project for us because I think we have all the info now that we can
make an intelligent decision on should we proceed with the GOVs as is or
other realistic alternatives.

Moderator:

That’s great.

Participant 2:

And we can do it from a cost perspective.

Moderator:

And so just to follow up on it. So when I say increased capacity, last year
for our summer – and I know summer is a really tough kind of snapshot to
take because it’s not necessarily realistic of your full push on recruitment
but there’s less travel. So I thought it might be easier for us to kind of
clunk through the process a little bit. Last year I think we had maybe eight
or ten recruitment campaigns. This year you guys were out on the road 20
times. So that’s a lot more building Peace Corp presence.

Participant 4:

I think for local outreach capacity it definitely makes an impact because
you can grab the Zipcar and go for your day trip, come back, and you’re
using it more along the lines that Zipcar was originally intended for. So I
think in terms of billing that works.

Participant 1:

Yeah. But that being said, if we’re already paying our – I mean if we’re
not thinking about parking and lease the GOVs are cheaper for those trips
too.

Participant 4:

That’s true.

Participant 1:

They definitely by far are. By 19 – by $0.18.5 cents a mile. Even if you
drove to Naperville and back that’s all you’re paying. With Zipcar you
would be paying the day rate. But when you factor in all that property
rental and stuff, like if we didn’t pay that at all, yeah the Zipcar would
have been cheaper for the summer than what we paid for three months of
leasing the cars and three months of parking. Zipcar would have saved us
money.

Moderator:

Okay.

Participant 2:

Yeah, great question. I think the other outcome of this for us is that we
understand the cost better of the GOV cars, better than we did before.

Moderator:

Good.

Participant 2:

So we know what we’re paying for parking. We know the fixed rate, we
know the monetary – so we truly have, you know, knowledge on that so
we can do some accurate forecasting and modeling.
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Moderator:

Yeah. In the GSA handbook for fleet management they recommend ondemand services for vehicles that are sitting more than six months. So
that’s where you guys are at. But you’re right on where the line would
cross. So it’s one of those things – if it’s a utility, is it a utility that adds
value or takes away from value. So great. I mean that’s really – those
were really the only questions. I really just wanted to get your feedback
and hear everything, all your experiences. So that’s really all I have.

Participant 1:

Thank you.

Moderator:

Thanks guys.

Participant 1:

Really good. I think that was a really cool thing.

Moderator:

Yeah. Great.

[End of Interview]
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APPENDIX G: Chicago Recruitment Trips Taken Using Zipcar
Destination

Reservation

Days

VMT

Total cost

Vehicle
used for
reservation

Ball State
University

5/1/13

2

474

$174.22

Cooper
MINI
Coupe

Naperville

5/5/13

1

60

$77.00

Honda Civic

University of
Chicago

5/7/13

1

17

$30.87

Honda Civic

Milwaukee

5/9/13

2

185

$124.94

Toyota
Prius
Hybrid

Oak Park

5/31/13

1

20

$30.87

Honda Civic

Chicago Malcolm X
College

6/7/13

1

7

$35.28

Honda Civic

Naperville

6/12/13

1

62

$61.74

Honda Civic

Joliet

6/12/13

1

92

$56.42

Ford Focus
Hatchback

Milwaukee

6/19/13

2

185

$137.70

Honda Civic

Indianapolis

6/20/13

2

366

$190.90

Mazda 3
hatch
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Destination

Reservation

Days

VMT

Total cost

Vehicle
used for
reservation

Elgin/Aurora

6/25/13

1

86

$52.92

Honda Civic

Rockford

6/26/13

1

178

$67.59

Cooper
MINI

Milwaukee

6/27/13

1

185

$68.12

Honda Civic

Grand Rapids

7/8/13

3

360

$219.00

Ford Focus
Hatchback

Aurora

7/13/13

1

84

$78.75

Mazda 3
Hatch

Joliet

7/17/13

1

92

$61.74

Honda Civic

Milwaukee

7/17/13

1

185

$61.74

Honda Civic

Milwaukee

7/17/13

1

185

$61.74

Honda Civic

Union Park
Chicago

7/19/13

1

3

$22.05

Ford Focus
Hatchback

Milwaukee

7/31/13

1

185

$61.74

Mazda 3
hatch
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